Division of Developmental Disabilities Transformation Initiative Updates
August, 2010


Increase Voice of Self Advocates and Families
· A Quality Advisory Council comprised of self-advocates and family members formed in October 2006.   The Council meets quarterly to advise the division on quality enhancement initiatives.   Recent accomplishments: review and revision of the Missouri Quality Outcomes and feedback regarding ensuring quality for persons who self direct services.
· Travel reimbursement and stipends have been provided to self-advocates and family members to increase skills in self determination and advocacy. Recent accomplishments: 15 individuals completed a “Get on Board and Make a Difference Train the Trainer by the Green Mountain Self Advocates from Vermont. Support for attendance to Real Voices – Real Choices and SABE.
· Transformation staff provides mentoring and technical assistance to eleven advocacy specialists who work at regional offices and provide peers and families in negotiating the services system.  Recent accomplishments: in spite of the tough economic times several AS have elected to work full time and several others have increased hours.
· Spotlight: Celebrations of Individual Accomplishments: Stories of success written by advocates or persons with disabilities are posted on the DD webpage and shared through our email notification system.  Stories focus on success in employment, housing and self direction. Recent Accomplishments:  The Division has posted six success stories to date.  They may be found at: http://dmh.mo.gov/mrdd/celebrations.htm
· Meetings are taking place in August to solicit input from self-advocates, family members, providers and advocates as the division plans to renew the Comprehensive and Community Support waivers.   Robin Cooper from the National Association of Directors of Developmental Disability Services is facilitating the discussions and will be providing technical assistance to the state as we develop policies and service definitions consistent with best practice.
Autism
· Support was provided for the Missouri Autism Guidelines Initiative.    Recent Accomplishments: The publication “Autism Spectrum Disorders:   Missouri Best Practice Guidelines for Screening, Diagnosis, and Assessment ”   was released in the spring, 2010.  Filming has been completed for a DVD of interviews with experts from the Guidelines Initiative. Editing is underway. The DVD will include a brief introduction and overview for each section of the Guidelines.
·  A pilot for Intensive Behavior Supports was administered by the Thompson Center for Neurodevelopmental Disabilities over three years and was completed in June.    The pilot enabled the development of services now covered under the waiver for Children with Autism Spectrum Disorders. 
· Dr. John Mantovani, is conducting a pilot to test the feasibility of using telehealth equipment as a mechanism for increasing access to diagnostic and treatment services for children with autism spectrum disorders.   Recent Accomplishments: An Assessment of the current status of Medicaid reimbursement for telehealth services was completed. The pilot has been initiated in St Louis, with evaluations via telehealth taking place between May 15  and July 30, 2010. A parent satisfaction questionnaire which is to be used for this project has been developed.   Dr. Mantovani is enlisting the support of leadership of the Missouri state chapter of the American Academy of Pediatrics and American Academy of Family physicians to plan best methods of informing and educating physicians.
Crisis Prevention and Intervention
· Dr. Jarrett Barnhill, Director of the Developmental Neuropharmacology Clinic at The University of North Carolina School of Medicine and Dr. Joan Beasley, a national expert in the field of dual diagnosis of intellectual disabilities and mental illness (ID/MI) conducted a four-part series of webinar trainings regarding treatment and supports for persons who have dual diagnosis.   The target audience was prescribers of psychotropic medications who treat people who experience both ID and MI.
· The Positive Behavior Support Guidelines, initially implemented by the division in the 1990’s were revised and training conducted by the Columbus organization.  A PBS train the trainer initiative based on the guidelines has been underway across the state.  Recent Accomplishments: To date 454 direct support staff has completed the training and 58 trainers have been certified. An evaluation of the project has been completed by Dr. Ronda Jenson, from the Institute for Human Development.  
· A wide variety of workshops and training modules for Behavioral Resource teams have been conducted or are under development.  During the spring a workshop called “Best practices for best outcomes:   Collaborative interactions of behavioral, medical and psychiatric services.” was conducted.    Recent Accomplishments: A training initiative entitled “Tools for Change” is underway.   The training program has been recorded for future use and will be posted to E-learning.   Division staff will be trained to provide the “Tools” training for private agency staff
Access and Funding
· Oral (Dental) Care:  A survey was conducted to assess the extent to which Missouri dentists are addressing the needs of people with developmental disabilities and to determine barriers to providing treatment.  This led to a series of training opportunities for dental teams comprised of dentists, dental hygienists, and dental assistants.   The two-day training sessions include a full day of lecture and discussion and a day of clinical experience under supervision of dentists experienced in treating people with developmental disabilities. Recent Accomplishments: Training has been provided to over 50 dental teams in Kansas City, Springfield and  Sikeston.  
· Oral Health training for direct care staff and family caregivers has been developed and implemented.    The training is posted on this website: mms://wmvstream.dese.mo.gov/oralhygiene    DVD copies of the training are available at all Regional Offices.
· Prioritization of Need:   Enhancements to the prioritization of need tool have been field tested and the results analyzed by Dr. Cynthia Gruman of the Lewin Group.    The data collected during field testing demonstrates the enhancements are valid and reliable, and result in strong inter-rater reliability.    A proposed rule amendment will be filed with the Secretary of State and the new assessment tool will be implemented after public comment and filing of a final rule. Recent Accomplishments:   Training for Regional Office staff to introduce them to the updates is planned for late August.   Each Regional Office now has a full time Utilization Review Coordinator, whose primary responsibility is to review and approve assessments of prioritization of need and service requests.
· Support Intensity Scale: The Support Intensity Scale will be used to assist the Division in establishing individual budgets.  Recent Accomplishments: Nearly 8000 SIS interviews have been conducted.  HSRI is analyzing SIS data and the last three years of State FY allocations per individual to develop tiered funding levels and individual rates.   Individual budgets will afford maximum flexibility for people in managing their own services.
· Housing: A home ownership initiative is providing support brokerage to up to 20 self-advocates and families to enable them to purchase their own home.  The support brokerage includes financial counseling, assistance in exploring financial opportunities, researching available properties, and assistance through all the steps needed to close on a home purchase.

Recent Accomplishments:    Contracts were awarded to four local organizations who are working with people interested in purchasing housing.   Several people are pre-qualified for a home loan.   One individual in the Kirksville Regional Office closed on a home purchase in late July with a 35 year USDA Rural Development home mortgage with a 1% interest rate.
Ongoing Transformation

· The Division continues to partner with the State Employment Leadership Network.    A statewide employment plan has been developed, with a goal that competitive employment in integrated work settings is achievable for people with developmental disabilities. Recent Accomplishments:    CiMOR has been updated to allow for the collection of employment data to allow the Division of track progress.
· A variety of activities are underway to enable people the option to direct their own services.    It is anticipated that more people will choose to self direct in the future.   The division is exploring other models, such as “agency with choice” to expand options for consumer and family direction.
· In partnership with the County Boards for Developmental Disabilities, a prevention waiver has been developed and was submitted to the Centers for Medicaid and Medicare Services by MO HealthNet earlier this year.    An October 1 start date is tentatively planned, pending CMS approval.  

· The Community Support and Comprehensive waiver will be renewed during 2011.    Changes and enhancements will be made to ensure waiver policies and service definitions are consistent with best practice and reflect input from the people who use the services and providers.
