Business Acumen Learning Collaborative
MISSOURI

Team includes representatives from:
Dept. of Mental Health – Division of Developmental Disabilities 
Dept. of Health & Senior Services – Division of Senior and Disability Services
Department of Social Services - MO HealthNet
Area Agencies on Aging
Independent Living Centers
UMKC – Institute for Human Development
Developmental Disability Council
Provider Agencies

Focus of the team is to “Create an integrated system that demonstrates improved health outcomes, reduced costs, and increased stakeholder satisfaction through building collaboration and CBO capacity for people with IDD who are aging and/or living with co-occurring conditions.”

Three priorities:
1) Develop system-wide value-based health outcomes and demonstrate ROI.
Intent is to develop and implement a standardized set of outcomes system wide to build consistent basis for determining return on investment.  We paused on moving forward with this of this priority to learn from the efforts underway with VBP collaborative.

2) Build stakeholder engagement.
Initially the focus has just been on learning about the vision, priorities, services, and barriers of everyone on the team with the goal of breaking down silos and working more collaboratively as partners.  Second major objective is to learn about managed care so that in the event that Missouri moved to a managed care system our provider network would be better prepared to make the transition and all parties would be better equipped to have a seat at the table.  First big hurdle was to come to terms with our position in regard to managed care.  There was agreement that there are many lessons to be learned from operating in a more managed care environment but partners were not interested in promoting the change to occur.  We came to consensus to look at managed care as a business model not a company.  

3) Develop opportunity for innovation projects.
Working on local level to break down silos, understand system needs, and identify ways to partner.  Two subgroups are working to develop initiatives in the target populations identified.
· Health Home pilot with 2 providers and CMHC in St. Louis
· [bookmark: _GoBack]Developing Intensive Residential Service definition under 1915(b)(4) 
· Writing RFP for statewide crisis intervention system.
· Partnering with AAA in KC to do strategic planning around aging with IDD.
· Discussion around building dementia sensitive care programs.
