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Where We Started the 

Project

 Started with the idea of breaking down silos by 
sharing and educating everyone (community 
& DMH staff) with information about the other 
divisions and resources available.

 This would develop knowledge of who to 
contact and where to go for assistance, 
internally and externally.

 The group came up with the idea of 
developing a resource guide.
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What the Group Found

During our research, we learned of 
existing directories, resource guides, 
contact lists, information about 
services, and websites already 
available and accessible.
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Sample of Online Internet 

Resources
 DMH Website                                                              

https://dmh.mo.gov/

 MOCOR                                                                          
https://mocor.mo.gov/

 Midland Empire Resources for Independent Living        
https://meril.org/

 IDDHelp.org                                                
http://www.iddhelp.org/about-us_v3.asp

 Missouri Family to Family                             
http://mofamilytofamily.org/

 Missouri Division of Behavioral Health Community Resource Guide: 
https://dmh.mo.gov/mentalillness/docs/communityresourceguide.

pdf

 Mental Health America of Eastern Missouri                  
https://www.mha-em.org/resources/local-resources.html
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Sample of Intranet 

Resources

 DMH Intranet Division of Behavioral Health (DBH) 

Intranethttps://intranet.state.mo.us/dmhonline/division-of-

behavioral-health/

 DBH Contact Information 

https://dmh.mo.gov/mentalillness/documents/faccomma

da.pdf

 Division of Developmental Disabilities (DD) 

https://intranet.state.mo.us/dmhonline/developmental-

disabilities/

7

https://intranet.state.mo.us/dmhonline/division-of-behavioral-health/
https://dmh.mo.gov/mentalillness/documents/faccommada.pdf
https://intranet.state.mo.us/dmhonline/developmental-disabilities/


8



9



Lack of Awareness

We as DMH employees didn’t even 
know about all of these resources, so 
we wanted to find out who else didn’t 
know.

 The group decided to complete a poll 
of community members and DMH staff.
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Limited Poll

Each group member asked FIVE DMH 
staff and FIVE community members the 
following:
1. If you or a family member or friend needed more information on 

developmental disabilities, and services available, do you know where to find 
this information?

a. If so, where would you look?

b. Did you know there is information on the State of Missouri DMH website 
that can help direct you to services and resources?

2. If you or a family member or friend needed more information on mental 
health, and services available, do you know where to find this information? 

a. If so, where would you look?

b. Did you know there is information on the State of Missouri DMH website 
that can help direct you to services and resources?
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Findings

Our findings suggest a need to let 
people know what great 
information and resources are 
already out there and available, 
both on the DMH internet website 
and the DMH intranet site.
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No need to produce more 

product, need to get 

information out there both 

internally and externally

 This is when the group came up with 
the idea of an AWARENESS 
CAMPAIGN!

Goal is to get people to realize the 
information is out there and to be 
able to use it!
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Back to Basics

Meaning…simple, straight forward 

messages, link sharing, a one stop 

resource page, for both DMH staff 

and the community.
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Why is it important to break down 

external silos and reach the 

community?
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External Target Audience

Residents of Missouri

Students attending Missouri 

colleges

Parents or family 

members of individuals

Stakeholders

Advocacy Groups
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External Awareness 

Campaign for Community

 External message to the community: 

 “What assistance/services are available?”

 “Where do I need to call for assistance?”

 “Am I eligible for assistance?”

 For example: Alcohol and Drug Abuse information 

on the DMH Website: https://dmh.mo.gov/ada/

 For example: Eligibility for Division of 

Developmental Disabilities services on the DMH 
Website: https://dmh.mo.gov/dd/facilities/
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External Resource Tools to get 

the message out

DMH Podcasts & 

YouTube Videos

DMH Flyers at libraries, 

schools, churches

Social Media

Advocacy Group 

discussions

Email blasts
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DMH Facebook Followers

As of 11/13/2018

Missouri 
DMH 

Facebook

5,196 
followers

DMH 
Deaf 

Service 
Facebook

750 
followers

Mental 
Health for 
Missouri’s 
Veterans 

and 
Families 

Facebook

463 
followers

Missouri 
Suicide 

Prevention 
Project 

Facebook

6,942 
followers

Fulton 
State 

Hospital 
Facebook 

763 
followers

Office of 
Disaster 
Services 

Facebook

572 
followers

DMH 
Housing 

Unit 
Facebook

429 
followers
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DMH Twitter Followers

As of 11/13/2018

DMH Twitter

2,244 Followers

Missouri Suicide 
Prevention 

Project Twitter

1,683 Followers

Disaster 
Services 
Twitter

209 Followers

DMH Housing 
Twitter

434 Followers

Veterans’ 
Services 
Twitter

238 Followers
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Why is it important to break down 

internal silos and reach DMH staff?

Better customer service.

Give staff the tools to do their job better.

Staff may need the services and supports themselves.

For networking and making connections between divisions.

Knowing who your counterpart is.
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Internal Awareness 

Campaign for all DMH Staff

 How can we make our jobs easier when we’re 

trying to make connections, find answers, and 
bring all the right people to the table.

 Making DMH staff aware of the resources 

available on the intranet page.

 Utilizing the intranet page with a single link or 

doorway that takes you to information about 

DMH allowing you to make the correct 

connections. 

 Internal message to DMH staff: “Who do you 

call?” 

26



27



DMH Internal Tools Already 

Available:

Email – Daily Dose

DMH YouTube Videos

DMH Podcast

DMH Informational Sessions

Division News 
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Start with an 
Awareness 
Campaign 

roll out

Send out 
quarterly 
messages

Podcast 
example

Video 
example
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In SUMMARY

Awareness Campaigns are an easy 

and cost effective way to utilize the 

tools already in place and make 

staff and the community more 

informed of what we do.

Ultimately, breaking down silos both 

internally and externally.
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Thank you!

Questions?
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