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How can CIT help you department- 

Why it came to KC-
In 1998 area LE personnel went to Memphis and were trained in CIT.  They returned with the concept of CIT and what training needed to be incorporated in such.  The Mid-America CIT Council was formed, professionals in the MH sphere were obtained to assist with this program and the training was developed.  Starting In 2000 CIT classes were offered and taught.  As the word spread other officers from the Metro KC area began attending.  MACIT knew the importance of this program and offered this program to police departments in Kansas and Missouri.  
 An incident involving a mentally ill individual, in a crisis, was shot and killed by officers from KCPD using the proper use of lethal force.   The incident was reviewed and resulted in a decision the officers used lawful force.  A civil lawsuit was brought forth by the parents.  The parents were understood the need and very supportive of CIT and requested that 25% of KCPD officers be trained in CIT which placed the development of CIT on the “fast track”.  Since this time MACIT has continues to offer four Basic CIT Courses a year and have developed CIT training specific to Juveniles, Veterans and Communications Operators and Detention Officers.
MACIT continues to work with other police agencies to share and assist with CIT training.

Why it came to STL-
Major Robert Trittler, St. Louis County PD, was assigned to gather information and begin the process of establishing a program for St. Louis County Officers.  Major Trittler and NAMI St. Louis organized the St. Louis Area CIT Council with assistance from many mental health organizations like BHR.  Five council members were able to attend a CIT Training in Lees Summit, MO based on the Memphis Model.
In the fall of 2002, committees were developed to organize different aspects of the CIT program. Sgt. Barry Armfield, St. Louis County PD, was assigned to Chair the Training Committee and was given a year or more to create the training program.  
In the spring of 2003 an incident involving a mentally ill individual, in a crisis, was shot and killed by officers using the proper use of lethal force by a group of four St. Louis County Officers who responded to the call.   The incident was reviewed and resulted in a decision the officers used lawful force.  All civil lawsuits were decided in the officer’s favor.  This incident put the development of CIT on the “fast track” and in September 2003 a class of 55 St. Louis County Police Officers attended the 40 hour training
In March 2004, Richard Stevenson was assigned as CIT Program Manager by NAMI St. Louis.  After recognizing the success of the CIT Program, the training was open to all police officers including those from all departments in St. Louis County.  Before being accepted for training, the Chief of Police, had to agree to participating and incorporating to all the concepts of the program in writing.
Effective July 1, 2005, NAMI St. Louis received a 3 year $1.5 Million grant from the Missouri Foundation of Health.  This grant created a full time Law Enforcement position and several other programs to assist in CIT.  Sgt. Barry Armfield was assigned as the full time CIT Program Coordinator, one of few, if not the only, law enforcement officer position in the nation.  After many and maybe most of the 82 police departments in St. Louis County joined the CIT Council and with the measure of the success and with the training provided, filled the training classes to the maximum. St. Louis Metropolitan Police Department joined the CIT Council and in October 2005 provided its first training.
With Richard Stevenson and Sgt. Barry Armfield’s guidance and assistance, CIT Councils were developed; 2007 St. Charles – Warren – and Lincoln Counties, 2011 Jefferson County, 2011 Franklin County.  As of January 2015, 88, 40-hour trainings have been provided to more than 3,600 officers.  Many more trainings are scheduled.  Mental health crisis calls average 300 calls a month for certified CIT Officers who bring help and understanding to those affected and their loved ones.

Why it came to Mid Mo
 2000s in Lee’s Summit, and then spread – due to its thriving success in jail diversion, effective mental health referrals, and lower frequency of use-of-force encounters – to the St. Louis area, becoming a quick cornerstone in the bedrock of metropolitan law enforcement in the state.  Boone County was next in line to adopt the ideology in 2006, welcomed into the area by a collaborative partnership between Columbia Police Department, Boone County Sheriff’s Department & Jail, University of Missouri Police Department, city and county government and judicial authorities, and (then) Mid-MO Psychiatric Center – now called “MUPC” since the university’s acquisition of the facility and its programs – establishing the governing Mid-Missouri CIT Council.  The program has flourished over time into what we see today, and the Missouri CIT (MOCIT Model) program has successfully begun rapid expansion statewide, and regional councils are offering 40-hour basic CIT training progra



Missouri CIT Council 
 

The Missouri Crisis Intervention Team (MO CIT) 
Council facilitates understanding, development, and 

implementation of CIT programs throughout 
communities in Missouri.  The Council promotes and 
supports collaborative efforts to create and sustain 

more effective interactions among law enforcement, 
behavioral health professionals, individuals in crisis 

and their families, and to reduce stigma. 
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Crisis Intervention Team (CIT) Program for Law Enforcement
Community Mental Health Liaison 



CIT Councils in Missouri 

Bootheel Area 
*Callaway County 
Capital Area 
*Current River 
East Central 
Franklin County 
Great Rivers 
Jefferson County 
*Johnson County 
Linn County 
Mid-America 
Mid-Missouri 
Mineral Area 

Nevada-Vernon County 
*North Central 
Northeast 
*Northwest 
*Polk 
South Central 
Southeast 
*Southern Missouri 
Southwest 
Springfield Area 
St. Louis Area 
*Tri CIT 
*West Central 
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26 councils, What the * means.





Partners of MO CIT 
Law enforcement agencies with established CIT Programs 
Law enforcement agencies working to develop CIT 
programs 
Department of Mental Health 
Missouri Coalition for Community Behavioral Healthcare 
Community Behavioral Health Agencies 
Hospitals  
National Alliance on Mental Illness (NAMI) 
Other state agencies: Corrections, Health and Senior 
Services, Social Services 
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Law Enforcement agencies from throughout Missouri with established CIT Programs

Law Enforcement agencies that are actively working to start CIT Programs

Missouri Department of Mental Health

Hospitals

Community Mental Health Agencies

Missouri Department of Corrections

Missouri Division of Health and Senior Services

National Alliance on Mental Illness




Taking MO CIT to the Next Level 

 DMH funded a State CIT Coordinator Position. 
 

 Beginning on January 1, 2016, DMH contracted with 
the Missouri Coalition for Community Behavioral 
Healthcare to provide support for CIT. 

 

 Better accountability for funding and support. 
 

 Development and implementation of the Missouri 
Model. 
 

 Expansion 



The Missouri Model 
 

• A standardized 40 hour curriculum that is being used 
across the state 
 Standardized training and evaluation tools (Toolkit) 

 
 

• Defining a Council and its expectations 
 

• Collection of data uniformly 
 

• New logo 
 

• One CIT pin  
 

• Fostering CIT as key component  
     of crisis response 
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Data:  (#of people trained, #of CIT Reports, CIT Outcomes, etc.).




Standardized Curriculum 

Presenter
Presentation Notes
Explain curriculum – Standard, but flexible.
Talk about a few of the classes – De-escalation, etc. and what you learn.

List of topics

Synopsis, instructor recommendation, and objectives for each area.

Gather Powerpoints

Training Tracking tool – how many officers/non law enforcement are trained in Missouri

Use curriculum to create advanced or in-service trainings.



CIT Expansion 
Turn the white to gold and the gold to blue. 

 
 

Focus on Expansion to rural areas 
 

• Key components to expansion: 
 On site support 
 Community Mental Health Liaisons (CMHLs) 
 Collaboration among agencies 

• Plans for future mobile training teams 
• Establishing CIT Regional Coordinators 
• Increasing participation in the state Council 
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How do you sell it?  All your traveling to local areas, etc.




Missouri CIT Council Expansion 
Then and Now 



Benefits of CIT 
 



Law Enforcement Officers Trained 

More than 5,700 
officers in 

Missouri are CIT 
trained.  
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978 LE CIT trained from July 2016-March 2017 (to date FY2016-17)



 
Missouri CIT Conference 



Mental Health First Aid 

Nearly 1200 law enforcement officers in 
Missouri have been trained in the public 
safety version of Mental Health First Aid 
(MHFA). 
 

 11 - Officers trained as MHFA Instructors 

 2 - FBI Agents trained as MHFA Instructors 
   Trained approximately 80 additional officers     
         at the CIT Conference. 
 



One Mind Campaign 

International Association of Chiefs of Police 
 

Four Strategies  
Establish a clearly defined and sustainable partnership with 

one or more community mental health organizations 
 

Develop and implement a model policy addressing police 
response to persons affected by mental illness 
 

Train and certify 100 percent of your agency’s sworn officers in 
Mental Health First Aid for Public Safety 

 

Provide CIT training to a minimum of 20 percent of your 
agency’s sworn officers  

Presenter
Presentation Notes
The One Mind Campaign seeks to ensure successful interactions between police officers and persons affected by mental illness. To join the campaign, law enforcement agencies must commit to implementing four promising practices over a 12-36 month time frame.




Officer Wellness Efforts 

April/May – St. Louis 
 
June/July – Jefferson City 

Aug/Sept – Springfield/Joplin 
 
Oct/Nov – KC/St. Joseph  
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Captain Ivey and self care, and this is a focus for the State Council now.



www.missouricit.org 



Thank you! 

Sergeant Jeremy Romo 
St. Louis County Police Dept 

Supervisor, CIT Unit 
Missouri CIT Coordinator 

Office:  314-615-7117 
Mobile:  314-581-5459 
jfromo@stlouisco.com 

 
 

Assistant Chief James McMillen 
Sikeston Department of  

Public Safety 
Chair, Bootheel CIT Council 

Office: 573-475-3761 
jbmcmil@sikeston.org 
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