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Business Acumen 

Develops and provides resources to sustain disability 
organizations.

Partnership between:
Administration on Community Living – ACL CMS

American Association on Health and Disabilities

American Network of Community Options and Resources (ANCOR)

NASDDDS

National Council on Independent Living

National Council on Aging

National Disability Rights Network

University of Minnesota’s Institute on Community Inclusion

Missouri was one of 5 states chosen and our team includes: 
DSS - MHD 
DHSS - DSDS
AAAs
DD Council
IHD – UMKC

Missouri Alliance for Home Care
Missouri Council for In-Home 
Services
Community Service Providers
TCM agencies
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Business Acumen 

Breaking Down Silos

Continue to engage with learning partners, including the 
Area Agencies on Aging.

Health Homes

Buy not Build – Sell, Sell, Sell

Meeting with CEO’s of two plans in Missouri in June.

Defining “managed care”

Not a company…how a state pays for benefits –
comprehensive benefit package through a risk-based 
contract resulting in better health

Champion or Challenge
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Overall Aim: Create an integrated system that demonstrates improved health outcomes, reduced 
costs, and increased stakeholder satisfaction through building collaboration and CBO 
capacity for people with IDD who are aging and/or living with co-occurring conditions.  

Priority Area #1: Strengthen CBO capacity.

Strategies
A:  Develop system-wide value-

based health outcomes and 

demonstrate ROI.

B: Build stakeholder 
engagement.

C:  Develop opportunity 

for innovation projects.
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Exceeds

Develop comprehensive 

outcome report of LC CBOs 

that demonstrates improved 

health outcomes and reduced 

healthcare costs in target 

populations. 

Host a learning summit to 

promote learning state-

wide.

Implement alternative 

federal funding 

mechanisms. 

Expected

Develop tracking mechanism 

and process within LC CBOs to 

collect data related to physical 

and mental health outcomes 

and associated costs.

Expand knowledge of 

CBOs through 

presentations at learning 

collaborative meetings.

At least one CBO will 

develop a contract with a 

new funding partner.

Minimum

Identify and agree upon 

outcome sets for physical and 

mental health.

Develop information and 

resources to build 

collaboration and 

mitigate risk.

Identify and prioritize 

opportunities for 

partnership between 

CBOs at the local level.

Business Acumen Action Plan


