\\. ’ \\. ’

STREAMLINING

PROCESSES

Engage Meetings and Resources




Contributors

o Brandy Baczwaski, PhD, Fulton State Hospital

o Erin Bear, LCSW, Center for Behavioral Medicine

o Savannah Hampton, Staff Development Officer, Southwest Community Services
o Amanda Luther, Habilitation Specialist Il, Higginsville Habilitation Center

o Lesley Miles, MEd, Central Office Investigations Unit

o Christy Tinnin, BSN, Hawthorne Children’s Psychiatric Hospital

o Mentor: Lynne Fulks, Director of DMH Administrative Services



Streamlining Processes — Where We
Need It & Where We Don't

o Purpose

o Applicable to all of Department of Mental Health (DMH) employees
o Supervisors and staff members meet regularly during Engage meetings.

o What is Engage®@¢

o Streamlining Engage
o Professional development = establishing goals

o Once goals are developed during Engage meetings, they are reviewed regularly to determine
progress and success.

o When a supervisor and/or staff member are not able to find the resources necessary for these
goals, they become stagnant.



Organization and Development of
Resources

Department of Mental =
Health

ENGAGE Through
Resources

o A cenftral location for a multitude of resources that
can be helpful in assisting staff with establishing
and achieving goals

o Create a DMH welbsite

o This website would be developed and maintained
within DMH Central Office.




What Resources are Includedze

o Website will include resources related to a variety of interests o A calendar of DMH state-wide
including the Management Training Rule competencies. and regional trainings will be

provided.

o Resources will be accessed through a variety of medias
including but not limited to:

o Websites

Blogs

Articles

Podcasts or audio clips

Books

Trainings — in person and online
Videos
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How 1o Use It

o All DMH employees will have free and anonymous access.
o The website will be easy to navigate with simple links to topics of interest.

o The website may be used during Engage meetings.

o During the discussion of goals, supervisors may choose to pull up the website to help the staff
member choose an appropriate resource.

o If appropriate and timely, they may choose to watch a video or listen to a clip about the goal
together and discuss it during this meeting.
o The website may be used outside of Engage meetings.

o Supervisors and/or staff members may choose to access the site independently and then
discuss the resources they accessed during subsequent meeting.

o Supervisors may suggest the staff access a resource to bring with them to the next Engage
meeting for discussion.



What are the Benefits@e

o This website will assist supervisors and staff in easily finding the resources needed to
achieve personal and professional goals.

o Some supervisors have many staff members.
o This website will allow them to spend less time tracking down resources for each person.

o Once a supervisor or staff member becomes familiar with the website, they may
choose 1o access resources in other areas to continue to develop a variety of skills and

achieve goals.



Department of Mental Health
Engage through Resources

The one-stop shop for resources to assist with Engage meetings.

o Additional links that may be helpful: o Leadership Library o Looking for a training?
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o GuidanceResources online

GuidanceResources online is an award-winning, comprehensive, interactive
service that provides expert content and unique fools to assist you in every
aspect of your life, all in a secure, easy-to-use, personalized environment.

GuidanceResources" Online




Department of Mental Health

TO P | < S ENGAGE Through Resources

o Communication (written and verbal) o Mediating

o Confidence o Mentoring
o Computer Literacy o Negotiating
o Customer Service o Organization
o Dealing with Conflict o Public Speaking
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o Training Opportunities

In-Person Training
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Leadership

The IDEAL

POWER

Written Material

POSITIVE
LEADERSHIP o Ted Talks

Ted Talks on Leadership

Everyday
Leadership
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Free Resources
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o External Links




o Training Opportunities

Department of Mental Health Webinars
ENGAGE Through Resources

Public Speaking

American Management
Association®

o Written Material

The Art
of Public
Speaking
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Team Building

o Websites
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ENGAGE Through Resources
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Bullding Tearwork One
Individuoi At A Time
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Team Building Info & Advice

Home / Team Building Info & Advice FreshTracks Bre experts -
Welcome to ‘The Team Building Directory’ an online resource for anyone interested in Team Bui[djng Events
corporate team building, team training, por

conferences and development.

Leaming & Development
You can find information on corporate event ideas, le:m nu-ld-nq companies, case studies, articles,
resources and venues. We also have a list of useful ls & Staff Conferences

1f you have any suggestions for content, would like to fink to us or advertise on the directory

please click here to contact us. and have ver 20 years

Christmas Team Building Activities o

1f done properly Christmas can be a perfect time to run a team buidling activity or event.
S0 to get ready for the season of goodwill read out throughs about how to get the most of our
your Christmas team buidlign event, dick here.

Team Building Videos
We have compiled a selection of team building videos to help you build a great team.
o get started watch this video below about the ‘Characteristics of Successful Teams':

In-Person Training
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o Ted Talks
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o Written Material
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DMH Trainin
Calendar

o Includes trainings
hosted by DMH by
month throughout
Missouri
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DMH 101 in
Kansas City

- contact J.
Bailey at
816/512-9090
for details

N
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15

SMART
fraining in
Fulton -
contact Joan
Smith af
573/751-2020
for details

22

29

JANUARY 2019
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Conducting
Serious
Incident
Investigations
in St. Louis

- Contact
Lesley Miles
at 573/751-
9171 for
details

16

23

Suicide
Prevention in
Jefferson City
—contact S.
Williams at
573/751-4242
for details

30

3
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Conducting
Serious
Incident
Investigations
in St. Louis

17

Coping with
Disasters in
Springfield -
contact B.
Gierer at

417/645-8989

for details
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31

4 5
Mental

Health First

Aid Training in
Jefferson City

- Contact

Joan Smith af
573/751-2020

for details

11 12
Conducting
Serious
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in St. Louis
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Information about external frainings

o Missouri Office of Administration Division of Personnel's training
calendar

o Fred Pryor Seminars CareerTrack award-winning business
training

o SkillPath training seminars — helping build a better workforce



https://www.training.oa.mo.gov/calendar.htm
https://www.pryor.com/
https://skillpath.com/

GuidanceResources’ Online

Wellness  Relationships  Work & Education  Financial Legal Lifestyle Home & Auto

CoMmPsycH

GumdanceResources’ Worldwide

A L O

BE= ysA - English ¥

GuidanceResources Online
welcomes Missouri Consolidated
Health Care Plan.

I'M LOOKING FOR

l". Counselor
/ ) Lawyer
) Certified Financial Planner
g ) Child Care Provider
) Elder Care Provider

& College and University

[\ ALERT: BREAKING NEWS AND INFORMATION

Wildfire Resources
Parts of California are being affected by wildfires. Get updates here.

Winter Weather Resources
Winter weather is affecting parts of the U.S. Get updates here.

Hot Topics

Living with Epilepsy

Diabetes Awareness

6 Tips for Safe Sidewalks =new!
Developing Financial Stability

Simple Changes to Improve Well-Being
Diabetes Prevention Healthy Habits
Assessment

ADA and Child Care Providers
Thanksgiving Options During Tough
Economic Times

Thanksgiving Dinner on a Budget
- . S

Q Help

ASK A GUIDANCE CONSULTANT

Send a Question
*‘ " Chat for a Referral
=4
| 5 800-808-2261
TELL-IT-NOW! POLL

Do you feel isolated at work? If
s0, what would most improve the
situation?

(O More social events

(O More meetings

(O More cross-departmental
projects

(O More “down time” and
opportunity to casually
interact

(O Getting involved in



Thank you for your attention!
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o Any questions?


https://savannahhampton4.wixsite.com/dmhleadershipproject

