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Missouri Supportive Housing Institute
Request for Applications (RFA)

Due to:  mo.institute@csh.org
Due date: Friday, December 2, 2022
The Corporation for Supportive Housing (CSH) and the Missouri Department of Mental Health (DMH) are excited to announce the Supportive Housing Institute (“The Institute”).  The Institute will focus on developing deeply affordable housing with support services (supportive housing) for those residents in Missouri communities who are experiencing chronic homelessness, frequent users of emergency services, vulnerable persons, families experiencing homelessness and persons who are emotionally or mentally impaired or experiencing, or being treated for, or have a diagnosis or a history of mental illness. The Institute will help supportive housing partners learn how to navigate the often complex process of developing housing with supportive services to prevent and end homelessness.  Participation in the Institute is expected to increase supportive housing development in communities across Missouri by training teams on ways to reduce the time it takes to obtain funding for supportive housing by improving the planning and development process. 

The Institute will provide up to 10 new and experienced development teams from across the state with targeted training and technical assistance. Teams will be made up of a developer, a supportive service provider and a property management partner. In addition, industry experts will provide insight on property management, financing, and building design.  

The Institute is made possible by the Missouri Department of Mental Health (DMH)
ABOUT CSH
CSH has been the national leader in supportive housing for over 25 years. CSH has worked in 47 states to help create stable, permanent homes for individuals and families. This housing has transformed the lives of over 200,000 people who once lived in abject poverty, on our streets or in institutions. A nonprofit Community Development Financial Institution (CDFI), CSH has earned a reputation as a highly effective, financially stable organization with strong partnerships across government, community organizations, foundations, and financial institutions. Our loans and grants totaling over $600 MM have been instrumental in developing supportive housing in every corner of the country. Through its resources and knowledge, CSH is advancing innovative solutions that use housing as a platform for services to improve lives, maximize public resources, build healthy communities and break the cycle of intergenerational poverty. Visit us at csh.org to learn more.
ABOUT DMH
Missouri Department of Mental Health serves approximately 170,000 Missourians annually through state-operated facilities and contracts with private organizations and individuals. The seven state-operated psychiatric facilities include inpatient psychiatric care for adults and children, as well as sex offender rehabilitation and treatment services. In addition, five habilitation centers and 6 regional offices serve individuals with developmental disabilities. Other services are purchased from a variety of privately operated programs statewide through approximately 1,300 contracts managed annually by DMH.
The mission of the DMH Housing Unit is to assist Missourians with disabilities in obtaining and maintaining safe, decent, and affordable housing that meets their individual and family needs. The DMH Housing Unit believes that housing is a key to helping Missourians with disabilities and their families attain self-determination, self-sufficiency and integration within the community
INSTITUTE OVERVIEW

Upon completion, participants in the Institute will have:

· A detailed, individualized supportive housing plan that includes supportive service and delivery strategies that can be used to apply for funding from multiple sources; 
· The opportunity to apply for early pre-development financing through CSH to use on supportive housing projects planned through the Institute; 
· Improved skills to operate existing supportive housing, develop new projects serving people who experience multiple barriers to housing and assist new residents as they transition to coexisting with others under the same roof;
· A strong, effective development, property management and service team that leverages the strengths of each team member and has clearly defined roles and responsibilities; 

· A powerful network of peers and experts to assist in project development and to trouble-shoot problems; and, 

DELIVERABLES
In the course of the Institute, teams will work to develop individual supportive housing project plans. The expected team deliverables include: 
· Project concept, including site selection and minimum development design characteristics; 

· Memorandum of Understanding among members of the supportive housing development team, outlining the roles and responsibilities of each partner; 

· Team Vision and Mission Statement; 

· Community Support Plan; 

· Supportive Service Plan; 

· Tenant Selection Plan; 

· Tenant Leadership Plan;

· Property Management Plan; 

· Operating Policies and Protocols Between Services Provider and Property Manager; and

· Preliminary Project Proposal and Budgets. 

SCHEDULE
Institute will be delivered virtually with all sessions being held from 9am to 1:30pm CST each training day. The schedule is listed below:
January 2023:  
Session 1 – January 18th  
· Introduction to the Institute 
· Local and National Context 
· Understanding Data and Need 
Session 2 – January 19th  
· Quality Supportive Housing 
· Project Concept 
· Project Goals 
Session 3 – January 20th 
· Supportive Housing Roles and Partners 
· Involving Tenants in Planning 
· Building Community Support 
February 2023: 
Session 4 – February 15th  
· Trauma-Informed Design 
· Accessibility 
· Sustainable Building Design 
Session 5 – February 16th  
· Supporting Tenants in Supportive Housing 
· Service Needs and Coordination 
· Service Staffing Models 
· Supportive Service Models 
· Supportive Services Plan 
March 2023 
Session 6 – March 15th 
· Supportive Housing Budgets 
· Key Budgeting Considerations 
· Service Budgets 
Session 7 – March 16th  
· Service Funding Sources 
· Services Budgeting Tool 
· Operating Budgets 
Session 8 – March 17th  
· The Development Process 
· Capital Budgets 
April 2023 

Session 9 – April 19th  
· Property Management 
· Working with Tenants 
· Coordinating PM and Services 
Session 10 – April 20th  
· Fair Housing 
· Quality Improvement 
· Outcomes Planning 
· Preparing for the Finale 
 
May 2023 
Session 11 – May 10th  
· The First Year 
· Move-In 
· Coordinated Entry 
Session 12 – May 11th  
· Finale Project Presentations 
Finale: Institute Team Presentations for Funders 
ELIGIBILITY & SELECTION
Eligible Teams 
Team Structure
· Eligible teams must include, at a minimum, a developer partner, a supportive service provider partner, and a property management partner. Teams will also include an owner partner if they’re not represented in the three other partners. Applicants may apply without having identified all of their team members but must agree to work with the Corporation for Supportive Housing (CSH) to identify these partners. Teams are also encouraged to incorporate the feedback and experience of current or prospective supportive housing residents into their project. This could be either through direct participation in the team by a staff member of one of the partners who has lived experience or through focus groups or other already existing groups of tenants/community members. 

· Each team will designate a team leader who may be the developer, service provider, property management or owner partner. Additional team members may include, but are not limited to, consultants and/or award administrators, local city development staff, local housing authority staff, or Continuum of Care representatives. 

· Developer, Property Manager and Supportive Service Provider entities may be listed on multiple proposals, however, a separate dedicated staff member of equivalent position within the organization must be listed as the lead for each separate proposal. 

Attendance requirements

· To be eligible for the Institute, all core team members (developer, property manager, service provider), at a minimum, must be able to commit to attending ALL training sessions offered and commit to taking the project concept from idea to completion with the goal of having supportive housing units placed in service. 
· It is critical to the success of each team that key senior management staff members consistently participate in all sessions. 
· The Institute will consist of 12 training days over 5 months. 
ELIGIBLE SUPPORTIVE HOUSING PROJECTS
100% Supportive Housing and Integrated Supportive Housing (mix of affordable and supportive housing units in one project) developments are eligible to apply for the 2023 Institute. For Integrated Supportive Housing Developments, there must be a minimum of 15-25% of units that are supportive housing. 

For each development the following requirements will apply: 

· Housing is permanent and affordable; 

· Tenants hold leases and acceptance of services is not a condition of occupancy. Leases must be held at least 1 year; 

· Housing is based on the Housing First model which includes eviction prevention and harm reduction strategies; 

· Comprehensive case management services are accessible by tenants where they live and, in a manner, designed to maximize tenant stability and self-sufficiency; 

· The supportive housing development must design tenant screening in a manner that ensures tenants are not screened out for having too little or no income, active or a history of substance use, a criminal record (with exceptions for funding mandated restrictions), or a history of victimization (e.g. domestic violence, sexual assault or abuse); and 

· The development must use the Coordinated Entry System through their local Continuum of Care (CoC) to fill homeless units and to report through the Homeless Management Information System (HMIS). 

Proposals to develop emergency shelters, transitional housing, or shared housing such as group homes or shared apartments, will NOT be considered.
Target Populations 

Each project must identify at least one of the following target populations: persons experiencing chronic homelessness, frequent users of emergency services, vulnerable persons, families experiencing homelessness or persons who are emotionally or mentally impaired or experiencing, or being treated for, or have a diagnosis or a history of mental illness. We also encourage teams to reach out to your Continuum of Care to discuss populations most in need of housing in your community. 
During the Institute process, CSH will work with each team to finalize their Tenant Selection Plans and ensure alignment with eligibility for federal, state and local programs providing funding for capital, services, and rental assistance. 
Selection 

In order for CSH to provide an appropriate level of technical assistance, the 2023 institute will be limited to no more than 10 teams. 
Consideration will be given to the following factors: 
· Commitment to developing Supportive Housing Project and participating in the Institute; 
· Capacity and experience of the team members, including financial stability; 
· Geographic location, to support development across Missouri;
· Quality of the response to the Application questions; and 
· Alignment with the mission and goals of the Institute. 
Selection is a competitive process. Applicants must take care in responding to all requirements of the RFA. Please provide detailed information in the RFA response and do not assume that reviewers will be familiar with your organizational capacity or project concept.
Application Instructions 

Application Deadline: Friday, December 2, 2022
RFA Submission: Responses must be submitted in PDF format to mo.institute@csh.org
An email confirmation will be provided as proof of receipt. If you do not receive a confirmation by Monday December 5, please contact mo.institute@csh.org. It is the applicant’s responsibility to confirm receipt of the application. 
The RFA Review Team (consisting of CSH and representatives from DMH) will evaluate all proposals submitted and notify respondents of the selection decision by December 16, 2023. All applicants must block off Institute session dates so they are ready to attend the first session on January 18, 2023 and every session thereafter. Submission represents a commitment for the team to attend ALL Institute sessions. 

Questions: All questions must be submitted to: mo.institute@csh.org.
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