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Individual Support Plan
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The Individual Support Plan (ISP) is a document that results from 
the person-centered planning process.

Based on individual assessments that allow for the gathering of 
comprehensive information concerning each individual’s 
preferences, individual needs, goals and abilities, health status and 
other available supports and services.  

All services and supports for the individual are developed through 
the person centered planning process and documented in the ISP.  

Individual Support Plan Monitoring and Review is driven by the 
supports and services which are identified in the ISP.  

This review is completed monthly for the services that require 
monthly monitoring and is completed quarterly for those services 
that require quarterly monitoring.



Areas to Be Reviewed

Individual Support Plan Monitoring and Review includes
interaction with individuals in services, and evaluating whether the
services outlined in the Individual Support Plan (ISP) are being
provided.

It includes the following;
- Talking with the individual
- Observation
- Review of documentation

6/26/2019 3



Areas to Be Reviewed 
Continued…

During face-to-face visits with individuals and quarterly phone contacts, Support
Coordinators review the Missouri Quality Outcome Life Domain Areas listed in the
Individual Support Plan Monitoring and Review Guidelines tool (located in
Appendix A).

Areas of review for Individual Support Plan (ISP) Implementation include Daily Life
and Employment, Community Living, Social and Spirituality, Healthy Living, Safety
& Security, and Citizenship & Advocacy.

Prior to these visits/contacts, Support Coordinators also review any previous
unresolved issues. Information regarding unresolved issues for follow up can be
accessed through the Integrated Quality Management Functions Database (APTS
Database).

The Support Coordinator will also identify if the ISP needs to be updated based on
findings.
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Frequency of Individual Support Plan 
Monitoring and Review Visits/Contacts
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Frequency of Individual Support Plan 
Monitoring and Review Visits/Contacts

Monthly Face to Face Visits:

Individuals who receive funding by the Division, for residential supports
have monthly face-to-face visits by their Support Coordinator to monitor
Individual Support Plan (ISP) Implementation in the Missouri Quality
Outcome Life Domain Areas.

Completed at the service delivery site

Includes the following services;
Group Homes
ISLs
Foster Homes
Family living arrangements
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Frequency of Individual Support Plan 
Monitoring and Review Visits/Contacts 
Continued…

Monthly Face to Face Visits:

Monitoring of Residential supports include review of the Individual
Supported Living (ISL) Registered Nurse Oversight or Residential (Group
Home) Registered Nurse Oversight summary document.

Individuals who receive residential supports and also receive the following 
services; 

- employment services
- day habilitation
- community integration 

Do not have to visit the residential site during the quarterly employment 
services, day habilitation, and community integration service visit. Monitoring 
will occur for each type of service funded.
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Frequency of Individual Support Plan 
Monitoring and Review Visits/Contacts 
Continued…

Quarterly Face to Face Visits:
Individuals participating in;
- day habilitation
- community integration
- individualized skill development
- personal assistant
- professional assessment and monitoring
- shared living (host or companion)
- employment services (funded by Division of DD)

Employment services, professional assessment and monitoring, day 
habilitation, community integration, and individualized skill 
development have quarterly face-to-face visits with at least one 
annual visit at site of support delivery. 
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Frequency of Individual Support Plan 
Monitoring and Review Visits/Contacts 
Continued…

Quarterly Face to Face Visits:

All other individuals receiving purchased services/supports receive at
least an annual face-to-face visit and quarterly phone contacts to
monitor Individual Support Plan Implementation in the Missouri
Quality Outcome Life Domain Areas.

Individuals whose only support is support coordination receive at
least an annual face-to-face visit and quarterly phone contacts to
assess needs for services/supports and resources.

The “frequency of visits/contacts” guideline is a minimum
standard. It is expected that Support Coordinators exercise
professional judgment and increase visits according to the
individual needs of people.
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Self-Directed Supports 

Individuals choosing the option of self-directing services must

live in their own private residence or that of a family member.

Individuals may be receiving self-directed Personal Assistant

Community Specialist, and agency based Support Broker

services.

Individuals must have quarterly face-to-face visits to monitor

Individual Support Plan Implementation in the Missouri

Quality Outcome Life Domain Areas.
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Appendix A – Individual Support Plan 
Monitoring and Review Guidelines
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Appendix A – Individual Support Plan 
Monitoring and Review Guidelines
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Documentation – Appendix B

Documentation of the Individual Support Plan Monitoring and
Review visit/phone contact and other pertinent information occurs
by completing the Individual Support Plan Monitoring and Review
Monthly/Quarterly Summary (Appendix B). This documentation
may be summarized in the log note, or by referring to the completed
Individual Support Plan Monitoring and Review Monthly/Quarterly
Summary document.

The Individual Support Plan (ISP) Monitoring and Review
Monthly/Quarterly Summary incorporates requirements for
monitoring documentation.

If utilizing your own form, or summarizing in a log note, you must
utilize the same title “Individual Support Plan Monitoring and
Review Monthly/Quarterly Summary”.
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Documentation – Appendix B
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Documentation – Appendix B
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues

Following each visit, the TCM provider must document
positive comments, issues, and concerns.

Findings which require follow up or findings which were
addressed on-site are entered into the Integrated Quality
Management Functions Database (APTS Database).

If a Support Coordinator does not find any issues during
a visit, this is documented and copied to the provider
within five (5) working days.

If the Support Coordinator identifies an issue(s) that can be
resolved during the visit or the issue is a one-time concern,
the Support Coordinator, after resolving the issue, documents
the issue and resolution with a copy to the provider within five
(5) working days of the visit.

16



Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

Findings will be entered into the Integrated Quality
Management Functions Database (APTS Database).

If the issue was not resolved, the Support Coordinator
will indicate the follow-up action they have completed in
order to ensure the needed action is taken by the service
provider and resolution occurs.

The Support Coordinator will verify that issues have
been resolved and the resolution date will be entered
into the Integrated Quality Management Functions
Database (APTS Database).
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

If a Support Coordinator identifies or learns of incidents of abuse
and/or neglect during a visit, he/she reports the incident according
to Department Operating Regulation 2.210. Support coordinators
who work for Senate Bill 40 Boards or Not-for-Profit TCM agencies
follow Department Regulation 9 CSR 10-5.200.

If a situation is identified during a visit that the Support

Coordinator deems critical, i.e., dangerous or harmful and the

person or staff are at immediate risk, the Support Coordinator

remains on site until adequate safeguards are in place and/or a

Support Coordinator supervisor or the Regional Director / TCM

Executive Director approves their leaving.

The Support Coordinator will then report to the Regional Office
Provider Relations.
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

Issues involving individuals placed by DSS Children’s Division will
be communicated to the DSS Children’s Division.

If the Support Coordinator identifies any of the following, the 
Support Coordinator must take action to resolve with the 
provider.  

Multiple issues occurring at one time, which in their totality 
indicate to the person performing support monitoring, that the 
health and/or safety of the individual(s) receiving services will 
be jeopardized if the noted issues continue.
Issues occurring over an extended period of time (more than two 
months);
Non-life threatening issue(s) that recur after correction or do not 
appear to be consistently resolved over time;
Significant health changes in the person they are supporting; or
Evidence of violation of individual’s rights.
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

Action Taken by the Support Coordinator will include the following;
 Inform Support Coordinator Supervisor regarding these issues.
 Discuss with TCM Agency Management Team to strategize for 

resolution of issues.  This will include follow up with the service 
provider management team. 

 If issues are not resolved at the Support Coordinator Supervisor and 
TCM Agency Management level, the agency will notify the Regional 
Office Provider Relations in writing to request additional assistance in 
working towards resolution.  

 The TCM Agency, provider, and Regional Office shall then meet within 
seven calendar days to strategize for final resolution of identified 
issues, and develop an Action Plan to document strategies and 
responsible parties.  A copy of the Action Plans will be maintained by 
all involved agencies.    

 The Support Coordinator remains responsible to ensure verification of 
resolution of all identified issues, or to notify the Regional Office of 
non-compliance.
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

The RO is responsible to ensure that the TCM Agency and 
service provider resolve issues in a timely manner.

All findings identified for the individual will be entered in the 
Integrated Quality Management Functions Database (APTS 
Database) for tracking and trending. The Support Coordinator 
continues to monitor the issue(s) during routine visits, or 
more frequently if indicated by the Regional Office. The 
Support Coordinator then ensures the dates when issues were 
verified as being resolved.

The issue/concern is entered initially one time in the 
Integrated Quality Management Functions Database (APTS 
Database) and is resolved when the Support Coordinator 
verifies and enters the resolution in the Integrated Quality 
Management Functions Database.  
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Support Coordination Process for 
Identification, Communication, and 
Resolution of Issues Continued…

Within five (5) working days of the visit, Support 
Coordinators forward the documentation to the 
provider’s responsible Developmental Disability 
Professional / Facility Administrator. The findings are 
then entered into the Integrated Quality Management 
Functions Database (APTS Database).

The Support Coordinator will educate individuals 
and/or their Supported Decision Making 
Representative/Guardian, on the Individual Support 
Plan Monitoring and Review process and will be 
notified of findings from the visit as requested.
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Thank you!
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