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Welcome!

Introductions

Who are you?

What is your experience?

Why are you here?



SELF-DIRECTED SUPPORTS

Support Broker Training



Training Objectives

Understanding Self-Determination and Self-Directed Supports(SDS)
Your Role as a Support Broker Overview
Designing SDS through the Person-Centered Planning Process (PCP)
Creating Implementation strategies 
Service Documentation 
Creating quality and monitoring SDS
Who can be an Employee?  Training requirements  
Establishing work schedules 
Obtaining employees 
Understanding the individual budget and allocation process
Understanding the employee Rate Setting tool & establishing pay rates 
Tools for an Individual/Designated Representative (DR) to be the 
Employer
Working with the Fiscal Management Service (FMS)

Access to the web portal
4 things a successful Support Broker does each month. 



What is Self-Directed Supports?

Self-directed supports (SDS) 
is an option for service 
delivery for individuals, who 
live in their own private 
residence or that of their 
family member & who wish 
to exercise more choice, 
control and authority over 
their waiver supports.  SDS 
is firmly grounded in the 
principles of self-
determination.



SDS is based on Self-Determination and the 
premise that the individual and their 

representative knows best about their needs 
and how to address those needs. 

The individual must be empowered to make 
decisions about the services they receive, 

including having choice and control over the 
type of supports they receive, who provides 

the supports and when and where the 
supports are delivered.



Although the terms

Self-determination 

and 

Self-directed supports 

are often used interchangeably, they are 
two distinct concepts.  



What is Self-
Determination at the 

individual level?

Individuals are the primary 

decision maker of their lives, 

pursue what is important to 

them and have a meaningful 

role in the community.



Self-Determination 
System Level

“If individuals and families have 
control of the resources, quality will 

go up and cost will go down.”  

Freedom 

Authority

Support

Responsibility

Confirmation



Self-Determination Principles

Freedom: Individuals will live a meaningful life in the community 
and make choices about their lives.

Authority: Individuals will have meaningful control over a set 
amount of dollars that can be used to build the supports that they 
need by purchasing only what is needed and paying for what is 
received. 

Support: Individuals will have support to organize resources in ways 
that are life enhancing and assist them in reaching their dreams and 
goals. Individuals have a circle of supports made up of family, friends 
and both paid and unpaid supports.

Responsibility: Individuals assume responsibility for giving back to 
their community, for seeking employment, and for developing unique 
gifts and talents

Confirmation: Individuals are recognized for who they are and 
what they can contribute, having a leadership role in developing 
policies that affect their lives and helping other reach success



Shifting Power 

From To 

Professionals planning 
for individuals

Individuals and families planning for 
themselves

Reliance on paid 
professions who are only 
temporarily part of an 
individuals life

Reliance on the lifelong commitment of 
individuals and families to manage their 
own lives

A view that only 
professional can be 
responsible

Respect for the fact that individuals and 
families have a vested interest in acting 
responsible on their own behalf

Service Coordination as 
a means to let people 
into existing services 

Support Coordination & Support 
Brokerage as a means for individuals 
and families to create services in 
response to their needs and dreams



The Ballad of Self-Directed Joe…. Peter Leidy

http://peterleidy.com/
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www.dmh.mo.gov/dd/docs/asguidesandpublications.pdf

Self-Determination Resources



Individual/Designated 
Representative has  

both budget and 
employment authority 
and must follow both 

Medicaid and 
Department of Labor 

regulations.

Self-Directed Supports



The Employer of Record

The Employer  of Record (EIN 
Holder/Household employer) is the 
individual receiving services through 
a Medicaid program. 

For individuals under the age of 18 the 
parent/guardian is the Employer of 
Record (EIN holder) .



Appointment of a 
Designated Representative (DR)

•The Designated Representative (DR) 
will be the responsible party
•Designated Representative is unpaid
•Acts on the individual’s behalf and 
in their best interest 
•Cannot be an employee for any 
services 

The individual or guardian may select a designated  
representative (DR) in the event the individual is 
unable to direct and manage the day to day 
activities of their employees. 



Got Choice 
Handbook 

Direct & Manage the Workers’ 
Day to Day Activities



Individual/DR 
Responsibilities

Must direct and manage the worker’s day to day 
activities, making sure the services are provided as 
written in the ISP and provide other duties of an 
employer.

Must schedule/approve all hours worked prior to 
submitting the time to the Fiscal Management 
Service (FMS)

Must complete monthly reviews on line, and 
maintain required documents in the individual’s 
home.



Direct & Manage the Workers’ Day 
to Day activities

Recruit, interview, hire, manage and decide whether 
Employees are doing a good job

Make sure the Employee completes mandatory trainings.

Train the Employee on the Individual’s needs and 
preferences

Schedule and supervise the Employee

Review and approve weekly time sheets that are accurate 
and submit to  the FMS

Report any situations of potential Medicaid fraud 
including, but not limited to: Falsified or made-up hours,  
Task(s) completed that are not authorized, Forgery

Dismiss Employees when needed.



What is Support Brokerage?

Provides the individual/designated representative with 
information & assistance (I&A) to secure the 
supports and services identified in the ISP

The Support Broker does not do these tasks for the 
individual/designated representative, but 
provides information and assistance in order for the 
individuals/DR to fulfill their employer related SDS 
responsibilities. The goal for everyone in SDS is to 
move towards ‘Independence’ and for individuals and 
families to have the support they need in order to self-
direct services. 

Some Individuals/DR may find that they do not need a 
Support Broker. 



Must be at least 18 years of age 

Must possess a high school diploma or GED

Successfully pass a background screen

A Support Broker may not be a parent, guardian 
or other family member.*

SB cannot serve as a personal assistant or 
perform any other waivered service for the 
individual.

*Family member is defined as a parent, step-parent, 

sibling, child by blood, adoption or marriage, spouse, 
grandparent or grandchild.

Support Broker 
(SB) Requirements



Support Broker Education 
& Experience

ability, experience and/or education to assist the individual/ 
designated representative in the specific areas of support as 
described in the ISP

competence in knowledge of DDD policies and procedures: 
abuse/neglect; incident reporting; human rights and 
confidentiality; handling fire and other emergencies, 
prevention of sexual abuse, knowledge of approved and 
prohibited physical management techniques

understanding of support broker responsibilities, of 
advocacy, person-centered planning, and community 
services

understanding of individual budgets and DDD fiscal 
management policies



Support Broker 
Requirements

Support Broker  
Training

Requirement

This training does 
not cover 

everything you 
need to know to be 
a Support Broker



SB Provides Information and Assistance 
(I&A)

I &A to recruit, interview, hire and train employees

I&A explore and access community resources

I&A to establish work schedules

I&A to help in establishing employee rate setting 
and manage the individual’s budget using the SDS 
Pay rate calculator 

I&A to seek other supports or resources outlined 
by the individual’s ISP

I&A to communicate and problem-solve conflict 
resolution between employer/employee’s.



SB Provides Information and Assistance 
(I&A) continued

I&A to ensure that the emergency back-up plan is 
established and working

I&A to promote independent advocacy, to assist in 
filing grievances and complaints as necessary. 

I&A to define goals, needs, and preferences, 
identify and access services, supports and 
resources as part of the persons centered planning 
process that is gathered by the support coordinator 
for the ISP



Person-Centered Planning 
Process

Provides the framework

Determine goals and 
outcomes

Identifies  supports to 
meet needs



Support Broker Assessment 
Support Brokerage Assessment

For Planning

• The SB Assessment is the tool to ensure the individual/DR 
are getting the supports that they need in order to SDS. 

• The tool  is also used for individuals currently in SDS who 
need additional support.  

All individuals 
must have in their 
ISP the supports 

that are needed in 
order to SDS 

services. 



Individual/DR is 
interested in SDS

SC completes the 
Support Broker  & 
other Assessment 

with the Indiv/DR, 
amends the  ISP, 

and puts the initial 
request in CIMOR 

Support Coordintor
provides  

Individual/DR 

Agency Support 
Broker options. 

Individual/ DR 
interviews and 

selects a Support 
Borker Agency

Support Coodinator
completes  UR 

packet, 

SDSC reviews

UR approval and 
authorization is 

approved in 
CIMOR

SDSC updates 
CIMOR with the 
Support Brokers 

contact 
information.

SC sends the 
individual’s ISP to 
the Support Broker 
Agency & to the DR 

(updated copy)

The Support Broker 
Agency will contact 
the Indiv/DR to set 
up an appointment 

to meet

Process to Getting  Support Broker Service 



Which Services can be 
Self-Directed?

Community 

Specialist

Personal 
Assistant 

Personal 
Assistant –

Medical

Personal 
Assistance: 

Team 
Collaboration 

The Individual’s 
Support 

Coordinator will 
do assessments to 

determine what 
service best fits 

his or her needs.  

Based on the needs of the individual he or she may also 
be receiving state plan or other agency based waiver 
services.  



Identify the back-up plan when 
scheduled employees are not available 

to provide supports or other 
emergencies arise 

Back-up Plan 



ISP &  Implementation Strategies 

Personal Outcomes are what drive a 
person’s ISP. These are things that the 
individual is interested in trying, learning, 
doing, or achieving in the next year. Personal 
Outcomes must relate to what is important to 
the individual 
Goals describe the actions to be taken towards 
achieving the Personal Outcome, and are 
developed as a part of the person-centered 
planning process. Each Goal has 
Implementation Strategies in place to provide 
step-by-step actions and instruction for the 
people responsible for implementing the Goal. 
Implementation Strategies: The provider 
responsible for providing the service(s) used to 
help the individual achieve his/her personal 
outcome(s) and related goals develops the 
Implementation Strategies. 



Personal Assistance Service 
Does not require a Personal 
Outcome to be identified; the 
service may consist of only 
supports provided.

The Individual/Designated 
Representative determines if 
they would like to have formal 
personal outcome and goals.

Individuals/Designated can be 
authorized for Support Broker 
Services if they need 
information and assistance to 
‘Define goals, needs and 
preferences’. 

ISP & Implementation Strategies 



Community Specialist 
Service

Requires a Personal 
Outcome to be identified. 
The Community Specialist 
may assist in developing the 
Implementation Strategies 
or 
The Individual/Designated 
can be authorized for 
Support Broker Services if 
they need information and 
assistance to ‘Define goals, 
needs and preferences’.

ISP & Implementation Strategies 



Support Broker Services 

Requires a Personal Outcome to be identified. 

The agency is required to have implementation 
strategies to meet these Personal Outcomes.

ISP & Implementation Strategies 

Example of a SB 
Implementation 
Strategies Plan 

Template



Review the ISP and 
review for supports 
(things that you help with 
but not Goal/Outcome) 

and record on the 
Implementation 
Strategies  
worksheet. 

Implementation Strategies (IS) 

Example of a SB Implementation Strategies 
Plan Template



Current situation and things 
that have been tired or would 
like to try

Why it is the Outcome 
important to the individual (and 
family) in their words if possible

Implementation Strategies 

What will be the teaching 
strategies and objectives? 

Review  Personal Goals/Outcomes with the individual and 
develop a plan to accomplish.

In relation to the Personal 
Outcome and related Goal(s)

What personal strengths and 
assets does the individual have 

What technology can be used 

What personal relationships 
does the individual have 

What community resources can 
be used



This Guide is available 
to assist in 

understanding Service 
documentation & 

Monthly Summary 
requirements and is 

available at the Division 
of DD website:

http://dmh.mo.gov/dd/progs/selfdirect.html

Service Documentation



Service Documentation 
Maintained 

Beginning February 7, 2016 Service Documentation is 
maintained by the FMS. (PPL will provide information on 
accessing this by way of the web portal)

* Please note that if the individual/DR were self-directing 
supports prior to February of 2016, they must maintain the 
following:

Mandatory Self-directed Supports Documentation (archives 
must go back six years). Time recorded on this document 
must be consistent with what is submitted on the FMS 
(Consumer Direct) timesheets (archives must go back six 
years).;  

Mandatory Monthly Summary – report documenting 
progress for all SDS services and budget tracking (archives 

must go back six years).



PPL Web Portal 
Documentation Maintained 

PPL Maintains the 
Service Documentation 
and Monthly 
Summaries for the 
employer 

PPL is not Responsible 
for Reviewing 

PPL will provide more  information



Support Broker Service 
Documentation 

Support Brokers must complete service 
documentation for day services rendered. 

Support Brokers also complete a Monthly 
Summary which is sent to the Individual/DR 
and Support Coordinator.  

The FMS does not maintain Service 

Documentation for Support Broker services

Monthly Summary 
Example 



Reporting to Support Coordinator 
current needs of individual and status of 
SB goals and objectives (Implementation 
Strategies).  This is done by of  way of 
Monthly Summaries documentation that 
is sent to the Support Coordinator and 
Individual/Designated Representative.   

What should a SB do each month? 



Employer Document Checklist
Items that must be available at home  



Creating Quality 
Audits/Reviews 

A review will be done 
by the Regional 

Office, MMAC  or 
other Medicaid 

Agency 



Event Management Tracking

Any employee paid to provide 
Medicaid Waiver services is
required to report any events that 
could jeopardize an individual’s 
health or safety.  If a qualifying 
event occur, he/she must notify 
the SC or the office on-call staff as 
soon as possible.

List of reportable events is also found on 
the 

Back-up Plan form. 



Service Monitoring done by the
Support Coordinator



SDS Improvement Plan

When multiple issues have been identified, a 
pattern of issues repeatedly occurring, or serious 
situation that must be corrected a Self-Directed 
Supports Improvement Plan will be jointly 
developed.

Issues may be identified on monitoring visits, event 
reports, reviews or issues reported by the FMS 
(PPL).



Termination of 
Self-Directed Supports 

Voluntary Termination  
If an individual decides they do not want to continue self-
directing their supports, they may stop at any time.  The service 
coordinator should help them begin that process and assist them 
in transitioning to agency-based services.  

Involuntary Termination of Self-Directed Services

In the event the planning team determines the individual’s 
health and safety is at risk, there are concerns regarding their 
willingness to ensure proper records are accurately kept, or that 
they are unwilling to supervise employees to receive services 
according to the plan, the choice of self-directing their supports 
may be terminated. Before terminating self-directed options, 
the service coordinator and other appropriate staff will first 
counsel the individual or their designated representative to 
assist them in understanding the issues, let them know what 
corrective action is needed, and offer them assistance in making 
changes. If the SDS option is terminated, the same level of 
services will be offered through a traditional agency-based 
model.  



Tools for Prevention of  
Fraud 

Helpful Tools: Fraud Prevention   

This Guide is 
reviewed with 
Individuals/ 
Designated 

Representatives by 
the Regional Office 

Self-directed 
Support 

Coordinator (SDSC) 
during the Initial 
Review Process 



Who can be an employee?

Yes 
Personal Assistance 

18 years of age

High School 
diploma/GED or RO 
Exceptions

Community Specialist 

4 year degree or 2 year 
degree + 3 years 
experience 

NO
The individuals spouse
An individual’s parents if 
they are a minor (family can 
not provide Community Specialist 
Service) 

An individual’s legal 
guardian
The individual’s 
Designated 
Representative
Anyone with a felony or 
charge which is 
disqualifying



Family as Caregiver

The following conditions must be met:

•The individual is not opposed to the family 
member providing services
•The services to be provided are solely for the 
individual and not household tasks
expected to be shared with people living in the 
family unit
• Paid family member provides the service that best 
meets the individual’s needs

Personal Assistance is the only service that allows a 
family caregiver.  

No Family Member can be hired as a SB or CS



Mandatory Training for all 
Employees

• Abuse and Neglect Training 
(required prior to employment)

• Training on the Individual Service Plan 
• Employee Handbook for SDS employees 

(On PPL website) 



Personal Assistant (PA)

SDS allows 
individuals/DR to 

exempt some trainings  
for Personal Assistant 
based in the needs of 

the individual.  



PA Medical

•Require higher level of  medical supports 
•Require additional training requirements 
that cannot be waived
• ISP identifies and justifies the level of 
support
•Typically receive oversight and training  
from SDS Community Specialist or agency 
based waiver service



Personal Assistant (PA)



PA Team Collaboration 

For self-directed supports Team Collaboration 
allows the individual’s employees to participate in 
the service plan and to meet as a team to ensure 
consistency in its implementation. A team 
meeting also can be convened by the individual or 
their designated representative for the purposes of 
discussing specific needs of the individual, the 
individualized progress towards outcomes, and 
other related concerns. 

Team collaboration can be included in the 
individual budget up to 120 hours per plan year.



Community Specialist

Used when specialized supports 
are needed to assist the individual 
in achieving outcomes as 
specified in the Individual Service 
Plan. Such as nurse delegation. 

May not duplicate Support Broker 
or other waiver service.  



Community Specialist  
Assessment 

A tool for ensuring that the ISP 
is meeting waiver requirements 

and helps to determine goals 
and outcomes.  





I&A to Establish Work 
Schedules

Self-Directed Supports based on the 
outcomes and supports stated in the  ISP but 
are also flexible to meet the needs of the 
individual.

Assist the individuals in setting a work 
schedule so employee know when to work

Assist to ensure employee’s are given notice 
when there is going to be a need to change 
the schedule.

Assist to ensure scheduling stays within 
budget allocation.  



Helpful Tools

LifeCourse tools for 
individuals, families, 

and professionals. Are 
helpful in having 

conversations with 
individuals and families 
about a vision for a good 
life and how to achieve 

it. Along with 
establishing work 

schedules, and utilizing 
their individual 

allocation budget. 

www.lifecoursetools.com/planning/

http://mofamilytofamily.org/wp-content/uploads/lts-applied-feb-20151-1024x792.png
http://www.lifecoursetools.com/planning/


Recruiting Workers

SDS is Based on Relationship Support 

It differs in Agency based supports in the 
it allows individuals and families to more 
easily integrate the natural support of 
family, friends or others that they have a 
relationship with in their community. 

When assisting with finding workings it is 
importation to map out who the individual  
currently have in their life.



Recruiting Workers

“I find our best employees 
by going to restaurant and 
if the waitress ask my 
brother what he want to 
order (vs. asking me), I ask 
if they would like a job”

Sister & Designated Representative. 

Idea’s or Strategies for finding potential employee’s. 

Talk to people you know and people who know you(ie
neighbors, church members, pastors/ministers). Let them 
know you are looking for help. 



Idea’s for finding potential workers  

Talk to people you know and people who know 
you(ie. neighbors, church members, 
pastors/ministers). Let them know you are looking 
for help. 

Walk around the local neighborhood.

Local Colleges/Vocational Technical Schools 

Support the individual to be connected to their 
community.  

Recruiting Workers



Helpful Tools- Relationship 
Map

Circle of SupportsA Relationship 
Map is used to 
identify the 
people who are in 
a person’s life and 
the closeness of 
the relationship.  



Helpful Tools 
Community Mapping 

Building 
Community 

with 

Beth Mount

https://www.youtube.com/watch?v=eJ2SJsmWfe0



Helpful Tools

LifeCourse tools such as 
the Integrated 
Supports Star 

Worksheet & Life 
Trajectory Worksheet

for individuals, families, 
and professionals. Are 

helpful in having 
conversations with 

individuals and families 
about integrated 

Supports

www.lifecoursetools.com/planning/

http://lifecoursetools.com/wp-content/uploads/integrated%20supports%20star%20worksheet%20updated%201-2015.pdf
http://www.lifecoursetools.com/planning/
http://www.lifecoursetools.com/planning/


Budget Authority allows the 
individual/DR flexibility over managing a 
yearly individual  budget allocation.  They 
set the rates of their employees, can utilize 
more services in one month and less in 
another or request to change from one 
approved waiver service to another as long 
as they stay within the authorized budget 
allocation.  

Individualized Budgets



Once the Self-
Directed 
Individualized 
Budget Allocation 
has been approved 
the individual/DR 
determines the rate 
that they will pay 
their employees.

I&A to Manage the Individual’s 
Budget & Employee rate setting 



•Determine which supports are critical in 
achieving goals, maintaining health and 
safety, and which supports are merely 
preferred

•Explore all possible resources for 
supports

•Orient the individual and support team 
members to the various potential funding 
sources

•Determine whether any critical needs are 
not covered within the scenarios and 
brainstorm for possible resources if 
needed

Making Budget go Further



I&A to Explore and Access 
Seeking Support/Resources

Review the ISP to see what resources 
are necessary to meet the needs of the 
individual.
Linking the individual to their 
community.
Circle of Supports around the 
individual.  



I&A to Seek Eligibility  
Specific Resources 

Health Department                                                        

Missouri Career 
Centers                                                     

Division of Vocational 
Rehabilitation

Department of Mental 
Health                       

Missouri Protection 
and Advocacy 

Independent Living 
Centers

•Social Security 
Administration
•Family Support Division
•Public 
Transportation(OATS)
•Housing Authority/ 
HUD/Shelter Plus
•Division of  Health and 
Senior Services
•Logistics/Medicaid   
Transportation



• Community Action 
Agency                         
• Agency on Aging
• Ministerial Alliance
• Salvation Army
• Red Cross
• Adult Education and 
Literacy

•Vocational Technical 
Schools
•Parks and Recreation 
•YMCA
•University Extension 
Offices
•Developmental Disability    
Boards in your county
•County Health 
Department

Resources
I&A to Seek Community 

Based Resources



State Plan Personal 
Care Services

•Individual must have only one 
Fiscal Agent to report earnings 
and file employer and employee 
taxes.
•Ensure State Plan Services are 
used before waiver services.  
• Ensure no duplication of services

http://dmh.mo.gov/docs/dd/GuideMohealthnet.pdf



Helpful Tools

Caring for Yourself While Caring for Others is a 

free curriculum to assist trainers in meeting the health 
and safety training needs for home care workers and to 
enhance communication between home care workers 
and their clients. The activities in this curriculum are 
designed to encourage participants in promoting safe 
and healthy work environments–for their clients and for 
themselves.

The Homecare Workers' Handbook provides an 

overview of some of the topics covered in the course as 
well as topics that are not covered. It is a useful resource 
that contains practical tips for home care worker safety.

http://www.cdc.gov/niosh/docs/2015-
102/default.html

http://www.cdc.gov/niosh/docs/2015-102/default.html
http://www.cdc.gov/niosh/docs/2015-103/pdf/2015-103.pdf
http://www.cdc.gov/niosh/docs/2015-102/default.html


I & A for Employee Termination 

Missouri follows the Employment-
At-Will Doctrine. For more info visit 

www.labor.mo.gov/

Discuss and document concerns 
regarding potential termination

Process for termination - PPL 
Status Change Form



Guides and Publications

Learning the skills today... for the opportunities of tomorrow.
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Working Together for Success



http://dmh.mo.gov/dd/progs/selfdirect.html

http://dmh.mo.gov/dd/progs/selfdirect.html


Working with FMS Agency 

www.publicpartnerships.com/programs/missouri/sds/index.html

Public Partnership (PPL) is the FMS for MO



QUESTIONS??


