
WEBVTT 
 
1 "Lisa Nothaus" (2424664064) 
00:00:00.000 --> 00:00:03.899 
Good afternoon. Everybody welcome to the webinar today. 
 
2 "Lisa Nothaus" (2424664064) 
00:00:03.899 --> 00:00:11.099 
And the webinar today is around the health risk screening tool, or the 
1st, as we also call it. 
 
3 "Lisa Nothaus" (2424664064) 
00:00:11.099 --> 00:00:21.150 
As cat just shared these webinars are recorded and made available for 
folks who want to go back and review or for folks who can't be on the 
live version. 
 
4 "Lisa Nothaus" (2424664064) 
00:00:21.150 --> 00:00:27.930 
Um, and with that being said, I just got an, an email today. Somebody 
asking me how you get there. 
 
5 "Lisa Nothaus" (2424664064) 
00:00:27.930 --> 00:00:33.510 
So, I'm just real quickly going to run through that process. If you will 
start on the DV landing page. 
 
6 "Lisa Nothaus" (2424664064) 
00:00:33.510 --> 00:00:36.630 
And click on the community supports tab. 
 
7 "Lisa Nothaus" (2424664064) 
00:00:36.630 --> 00:00:40.920 
Under that tab, you are going to come across education and learning. 
 
8 "Lisa Nothaus" (2424664064) 
00:00:40.920 --> 00:00:44.850 
And under education and learning, you find webinars. 
 
9 "Lisa Nothaus" (2424664064) 
00:00:44.850 --> 00:00:50.760 
And on the webinar link, you are going to find information about current 
webinar events. 
 
10 "Lisa Nothaus" (2424664064) 
00:00:50.760 --> 00:00:54.060 
Past webinar again. 
 
11 "Lisa Nothaus" (2424664064) 
00:00:54.060 --> 00:00:58.620 
On that link, there is a little box that that shows up and there are. 
 
12 "Lisa Nothaus" (2424664064) 
00:00:58.620 --> 00:01:02.310 



Uh, recorded webinars from several years in the past. 
 
13 "Lisa Nothaus" (2424664064) 
00:01:02.310 --> 00:01:09.360 
You can review back and look at those. You can look at the what's coming 
up? Yeah coming webinars are on there as well. 
 
14 "Lisa Nothaus" (2424664064) 
00:01:09.360 --> 00:01:13.980 
So, the everything webinar is on that page, and we will put that link. 
 
15 "Lisa Nothaus" (2424664064) 
00:01:13.980 --> 00:01:17.670 
In the chat for you as well so it's easier for you to get to vent. 
 
16 "Lisa Nothaus" (2424664064) 
00:01:17.670 --> 00:01:21.060 
They are supposed to get there, but they are. 
 
17 "Lisa Nothaus" (2424664064) 
00:01:21.060 --> 00:01:27.300 
On the webinar side, so, and it looks like that put that in there. So 
great. Thank you so much. 
 
18 "Lisa Nothaus" (2424664064) 
00:01:27.300 --> 00:01:30.720 
All right, so getting back to the webinar for today. 
 
19 "Lisa Nothaus" (2424664064) 
00:01:30.720 --> 00:01:34.560 
Um, we're gonna start off with quick introductions. 
 
20 "Lisa Nothaus" (2424664064) 
00:01:34.560 --> 00:01:38.520 
Uh, you're going to hear an overview of what Hearst is. 
 
21 "Lisa Nothaus" (2424664064) 
00:01:38.520 --> 00:01:46.710 
We're going to talk about how it's going to be used we'll share what 
individuals and families can expect from the implementation. So. 
 
22 "Lisa Nothaus" (2424664064) 
00:01:46.710 --> 00:01:54.780 
I'm going to start us off with introductions. I am Lisa. I am the 
supporting family agreed with a division of DD. 
 
23 "Lisa Nothaus" (2424664064) 
00:01:54.780 --> 00:02:04.680 
I actually began working as a parent policy partner several years ago 
with the wrong regional office and I have now worked for the division for 
going on 17 years. 
 
24 "Lisa Nothaus" (2424664064) 
00:02:04.680 --> 00:02:08.790 



My husband and I have 2 adult children and 3 grandchildren. 
 
25 "Lisa Nothaus" (2424664064) 
00:02:08.790 --> 00:02:18.660 
And our youngest daughter has developmental disabilities, and she's the 
reason that I got involved in the BD system, tier Missouri, and she 
definitely keeps me grounded. 
 
26 "Lisa Nothaus" (2424664064) 
00:02:18.660 --> 00:02:28.080 
So, now that I've aged myself a little Leslie, I'm going to turn it over 
to you for your introductions, but I'll let you take it from there and 
get it started with hers. 
 
27 "Leslie DeGroat" (4016091648) 
00:02:29.125 --> 00:02:38.725 
Thank you so much, Lisa I appreciate you inviting me and I appreciate you 
all joining us today on this webinar and I hope that you come away with 
some information and more, 
 
28 "Leslie DeGroat" (4016091648) 
00:02:38.965 --> 00:02:53.755 
maybe understanding your knowledge about the health risk screening tool 
or Hurst process. My name is Lesley to grote and I am a registered nurse, 
and I've been in the healthcare field for 30 years. I started off in 
dietary. 
 
29 "Leslie DeGroat" (4016091648) 
00:02:53.755 --> 00:02:58.075 
I've been a certified nurses aid while I was going to college for 
something. Totally. 
 
30 "Leslie DeGroat" (4016091648) 
00:02:58.080 --> 00:03:05.970 
Different, I decided to switch gears and, uh, become a nurse and I have 
been a nurse ever since. 
 
31 "Leslie DeGroat" (4016091648) 
00:03:05.970 --> 00:03:19.290 
And I just love it and I, but I also want to say, I have been with a 
division for the past 14 years. And I just love what I'm doing. Now, I'm 
serving as the divisions, clinical coordinator, and I just feel so lucky 
to be able to serve in that way. 
 
32 "Leslie DeGroat" (4016091648) 
00:03:19.735 --> 00:03:30.715 
Excuse me, so, as Alisa said, I'm going to give you an overview on the 
Missouri division of developmental disabilities, health risk screening 
tool. That's a mouthful, isn't it? 
 
33 "Leslie DeGroat" (4016091648) 
00:03:30.835 --> 00:03:44.965 
But simply said, we just say the Hearst process, so you may hear it 
called just hers and that's, you know, that's the same thing. And we're 



transitioning to that statewide and you might also hear it called Hearst. 
But, um. 
 
34 "Leslie DeGroat" (4016091648) 
00:03:45.270 --> 00:03:45.600 
1st, 
 
35 "Leslie DeGroat" (4016091648) 
00:03:45.595 --> 00:04:00.385 
is hers and that's a it's a screening tool that we're gonna start using 
to better identify where people have health risks and also be able to put 
supports in place it'll help us flag where we need to talk about supports 
and different things that could 
 
36 "Leslie DeGroat" (4016091648) 
00:04:00.385 --> 00:04:05.335 
help individuals served and it's replacing what we have right now is 
called health. 
 
37 "Leslie DeGroat" (4016091648) 
00:04:05.610 --> 00:04:15.720 
Inventory planning system or hips, so we're that hips will be after next 
year. We won't have that anymore. We will just be looking at 1st. 
 
38 "Leslie DeGroat" (4016091648) 
00:04:15.720 --> 00:04:21.840 
And anyway, I'm really glad to be able to talk to you all about it and 
let, you know, kind of what to expect. 
 
39 "Leslie DeGroat" (4016091648) 
00:04:21.840 --> 00:04:26.609 
And I'm gonna go to the next slide bear with me here. 
 
40 "Leslie DeGroat" (4016091648) 
00:04:26.609 --> 00:04:32.784 
Kind of clunky. Okay. So what is the Hearst? 
 
41 "Leslie DeGroat" (4016091648) 
00:04:33.864 --> 00:04:47.064 
The Hearst is a tool that is used to provide early detection of health 
risks and destabilization, different people who have different health 
risks, or behavioral risks or what have you, um, 
 
42 "Leslie DeGroat" (4016091648) 
00:04:47.274 --> 00:04:56.514 
that can increase the person's chances of having to go to the hospital or 
having, you know, having just really bad outcomes. So, our goal right now 
is. 
 
43 "Leslie DeGroat" (4016091648) 
00:04:56.609 --> 00:05:09.414 
To be proactive and really see where people might need some support and 
then talk with the people, families, caregivers about that, and just see 



if that's, you know, does this plan sound. Okay. Is it, okay if we put 
supports in place here? 
 
44 "Leslie DeGroat" (4016091648) 
00:05:09.894 --> 00:05:18.834 
Um, it is all in an electronic system, so you'll log the people who use 
it will log into their computer and it's in and it's in an electronic 
system. 
 
45 "Leslie DeGroat" (4016091648) 
00:05:19.614 --> 00:05:31.224 
And, um, the 1st, step of the process is, um, if you have residential 
services, a nurse will sit down with you and maybe a direct support 
professional who knows you well, 
 
46 "Leslie DeGroat" (4016091648) 
00:05:31.224 --> 00:05:45.534 
or works closely with you caregivers guardians come to the table. The 
different questions will be answered related to oh, eating ambulation 
maybe desperate disease processes. 
 
47 "Leslie DeGroat" (4016091648) 
00:05:45.534 --> 00:05:46.974 
If a person might have that. 
 
48 "Leslie DeGroat" (4016091648) 
00:05:47.664 --> 00:06:01.674 
So, the completion of that screen, it'll be in the system, and it'll give 
a healthcare level, which we'll talk about later. And it will also it 
also houses where, uh, the nurse or whomever is doing the screen. 
 
49 "Leslie DeGroat" (4016091648) 
00:06:01.674 --> 00:06:03.084 
It could be a support coordinator. 
 
50 "Leslie DeGroat" (4016091648) 
00:06:03.084 --> 00:06:17.304 
If the person is a now as a waiver nonresidential participant, so they'll 
complete the screen and they can complete what's called health risk, 
support plans and those are plans where. 
 
51 "Leslie DeGroat" (4016091648) 
00:06:17.309 --> 00:06:30.569 
The people sitting down with you and going through, can say, okay, what 
applies to the individual. Alright. You know, do they need someone to 
kind of sit with them? All they do they need someone to prepare them 
their food and it's. 
 
52 "Leslie DeGroat" (4016091648) 
00:06:30.569 --> 00:06:34.014 
It's supposed to be all lined out in a simple fashion. 
 
53 "Leslie DeGroat" (4016091648) 
00:06:34.014 --> 00:06:46.434 



So, if I needed someone to help me and come in to my home, and they don't 
know me that well, or maybe at all, they can look at that health risk of 
Portland and know exactly what I need and they can pick it right up. Look 
right. 
 
54 "Leslie DeGroat" (4016091648) 
00:06:46.464 --> 00:07:00.084 
Look it over and and help support me so I can be successful and healthy, 
and they know what to expect. And and then with the individual and 
caregivers participating, it's a team effort. So the individual and 
caregivers. 
 
55 "Leslie DeGroat" (4016091648) 
00:07:00.569 --> 00:07:05.849 
Individuals especially gets to say, and what, you know, what kind of 
supports and. 
 
56 "Leslie DeGroat" (4016091648) 
00:07:05.849 --> 00:07:08.879 
And so it's kind of like an understanding and a team effort. 
 
57 "Leslie DeGroat" (4016091648) 
00:07:10.194 --> 00:07:25.074 
Just so, you know, the hers will be completed during the month of the 
scheduled ISP meeting. So, not the implementation month. But it's 
supposed to be completed a couple months prior to. And it's during that 
planning month. 
 
58 "Leslie DeGroat" (4016091648) 
00:07:25.284 --> 00:07:36.444 
And it doesn't have to be at the planning meeting. But we're asking that 
well, it's supposed to be done during that month. So if my, um, ISP plan 
implements, let's say in February. 
 
59 "Leslie DeGroat" (4016091648) 
00:07:37.109 --> 00:07:39.594 
Then my support coordinator, or my, um, 
 
60 "Leslie DeGroat" (4016091648) 
00:07:39.624 --> 00:07:53.814 
oversight or residential will meet with me and my direct support 
professional or my family and we'll complete that screen in November that 
way it's completed and plenty of time to be ready for that. Um, ISP. 
 
61 "Leslie DeGroat" (4016091648) 
00:07:54.204 --> 00:07:54.774 
Um. 
 
62 "Leslie DeGroat" (4016091648) 
00:07:55.109 --> 00:08:07.044 
It just kind of we have a kind of a timeline there, so that that way 
nothing gets forgotten about, you know, for the ISP because it is part of 
planning and putting supports in place, you know, the ISP. 
 



63 "Leslie DeGroat" (4016091648) 
00:08:07.044 --> 00:08:12.564 
So, it's it's a kind of a build up to that to that piece. I'll go to the 
next slide. 
 
64 "Leslie DeGroat" (4016091648) 
00:08:14.729 --> 00:08:25.379 
So, who does the process apply to? Um, it, it applies to individuals 
receiving 9,915 C home and community based waiver services. 
 
65 "Leslie DeGroat" (4016091648) 
00:08:25.644 --> 00:08:40.314 
So the division has 4 waivers in Missouri in their community waiver, 
comprehensive waiver, the partnership, for hope waiver in Missouri 
children with this developmental disabilities, or Mo, 
 
66 "Leslie DeGroat" (4016091648) 
00:08:40.314 --> 00:08:53.094 
kids waiver and so it applies to all of those. So, if a person is 
receiving funding through dmhc di. Di di, di di through these waivers 
then this will apply to that person. 
 
67 "Leslie DeGroat" (4016091648) 
00:08:53.274 --> 00:08:55.374 
And that's like I said is to help identify. 
 
68 "Leslie DeGroat" (4016091648) 
00:08:55.379 --> 00:09:09.744 
A risk, and we would like to be able to provide any kind of education 
training to, to individual serve their families, caregivers, just 
whoever's important to that individual. That's part of that individual's 
team. 
 
69 "Leslie DeGroat" (4016091648) 
00:09:09.984 --> 00:09:16.674 
So, if that person can be happy and healthy in a successful as they can, 
you know, um. 
 
70 "Leslie DeGroat" (4016091648) 
00:09:18.504 --> 00:09:30.894 
Let's see, uh, we're also working to also bring a dignity of risk 
framework to all of this, and remember that the people we support should 
have a balance of what is important to them as well as what's important 
for them. 
 
71 "Leslie DeGroat" (4016091648) 
00:09:31.194 --> 00:09:46.164 
And they have just a much a right to live a life that is pleasing to 
them. Just as we do anybody else who's not maybe receiving services is 
what I mean. Um, and so, and that's that's a actually in a whole other 
presentation that you'll probably be hearing more about. 
 
72 "Leslie DeGroat" (4016091648) 
00:09:46.164 --> 00:09:47.994 



I have colleagues that are working. 
 
73 "Leslie DeGroat" (4016091648) 
00:09:48.479 --> 00:09:52.259 
Working with, uh, information about dignity of risk. 
 
74 "Lisa Nothaus" (2424664064) 
00:09:52.259 --> 00:09:56.699 
So, lastly, this is Lisa. I had a question. Yeah Yeah. 
 
75 "Lisa Nothaus" (2424664064) 
00:09:56.699 --> 00:10:10.859 
Just want to clarify that you do not the individual that's receiving 
waiver services then not does not have to be living in a residential 
setting. They can be living in their natural home and also go through the 
1st process. Correct? 
 
76 "Leslie DeGroat" (4016091648) 
00:10:11.274 --> 00:10:26.124 
Yeah, thanks for clarifying that. Yes, that is correct. Um, if any if 
they're receiving any kind of waiver service that will apply to them, and 
it's not, uh, it's it's not it's it's different than what what I 
understand from from typical. 
 
77 "Leslie DeGroat" (4016091648) 
00:10:26.304 --> 00:10:40.734 
So, if they're seen by a support coordinator, and they have their 
quarterly visits, or what have you, the support coordinator will arrange 
with the individual receiving services. And then whomever is important to 
that person or who, you know, whomever is applicable. 
 
78 "Leslie DeGroat" (4016091648) 
00:10:40.859 --> 00:10:55.199 
And they'll, they'll complete the screen and the help or support plans so 
that it's it's it's a team effort and the individual and their family and 
caregivers, and everybody can have a say in it. But yeah, that's correct. 
It'll, it'll apply to everyone. So yeah. 
 
79 "Leslie DeGroat" (4016091648) 
00:10:55.199 --> 00:10:58.349 
Okay, yeah, thanks for the question. 
 
80 "Leslie DeGroat" (4016091648) 
00:10:59.574 --> 00:11:09.474 
That's kind of confusing because it is different from what I understand 
about people who've been providing support coordination for a while they 
said, well, you know, it's, you know, we haven't had any health risks 
over, you know, 
 
81 "Leslie DeGroat" (4016091648) 
00:11:10.044 --> 00:11:17.544 
for many years and so we're hoping that it really helps people so that 
they can catch and I'll just tell you 1 thing. Why? I think this is 
important. 



 
82 "Leslie DeGroat" (4016091648) 
00:11:19.434 --> 00:11:28.254 
Sorry for the topic, but I read I'm on a mortality review committee so if 
someone receiving services in residential passes away, I look. 
 
83 "Leslie DeGroat" (4016091648) 
00:11:28.349 --> 00:11:37.104 
The case along with the team, and there's different instances where you 
see where oh, my gosh. If they would have thought of this or if they had 
such and such put in place. 
 
84 "Leslie DeGroat" (4016091648) 
00:11:37.464 --> 00:11:50.934 
I mean, I know the hindsight's 2020, but I really think this is gonna be 
a really good tool to help identify things before they get to, where, you 
know, the person's health, you know, does, you know, become unstable or 
they do have to go to the hospital. 
 
85 "Leslie DeGroat" (4016091648) 
00:11:50.934 --> 00:11:57.744 
Um, it's just it's just the little things that I don't know if you guys 
ever heard this before and I used to think when I was. when i was 
 
86 "Leslie DeGroat" (4016091648) 
00:11:58.349 --> 00:12:07.434 
He moves younger. Oh, I'll be okay. Oh, they'll have a cure for it by 
then. But now it's like, they had an ounce of prevention. What is it 
amounts of preventions worth a pound of something or other? 
 
87 "Leslie DeGroat" (4016091648) 
00:12:07.554 --> 00:12:19.374 
I don't remember how that saying goes, but I'm just like, hey, if we can 
prevent anything or keep people stabilized and from getting to the point 
where they need to go to hospital that's just I just think that I just 
think that's a good thing. 
 
88 "Leslie DeGroat" (4016091648) 
00:12:20.789 --> 00:12:24.449 
As you guys do too I'm sure. Um, let's see. 
 
89 "Leslie DeGroat" (4016091648) 
00:12:24.449 --> 00:12:28.589 
Oh, let me get back to my little look at my notes again. Sorry I'm 
getting on a tangent. 
 
90 "Leslie DeGroat" (4016091648) 
00:12:29.244 --> 00:12:41.364 
There is a bonus feature. I think it's a bonus in this system if, like, 
if I go to the or have employment services and maybe I'm with my service 
providers there all day. 
 
91 "Leslie DeGroat" (4016091648) 
00:12:41.574 --> 00:12:54.474 



Maybe they notice that I'm more tired than usual or maybe I can't even 
hardly keep my eyes open and they just think that's really bizarre. And 
maybe they aren't really sure who to report it to. So, they, they can 
they'll have access to log in the system. 
 
92 "Leslie DeGroat" (4016091648) 
00:12:54.624 --> 00:12:58.584 
Just on the people they support, and they will be able to, like, send a 
message. 
 
93 "Leslie DeGroat" (4016091648) 
00:12:58.589 --> 00:13:11.484 
To if the person has an R, like an, that works with them or their support 
coordinator, or, you know, another team member, who can kind of see about 
them and be alerted to the fact that this person's tired, you know, and 
maybe there's something going on with them, um, 
 
94 "Leslie DeGroat" (4016091648) 
00:13:11.514 --> 00:13:25.944 
it's just another way to kind of facilitate communication between 
different parties. Because, as you all know, communication is key and the 
people who it's the people who are spending time with each other know 
each other and they can recognize that stuff. 
 
95 "Leslie DeGroat" (4016091648) 
00:13:25.944 --> 00:13:28.554 
And we just don't want anything to go, go unnoticed. 
 
96 "Leslie DeGroat" (4016091648) 
00:13:28.974 --> 00:13:34.674 
That's that's why we're trying to have the team effort for doing the 
screen and health or support plans. 
 
97 "Leslie DeGroat" (4016091648) 
00:13:34.674 --> 00:13:46.464 
Because, as as a nurse, I myself, I used to support people and out in the 
community and such and I relied heavily on the direct support 
professionals or family members, 
 
98 "Leslie DeGroat" (4016091648) 
00:13:46.464 --> 00:13:58.374 
or whomever to let me know different things about the person when I come 
to see him. Because, you know, just, I didn't see him all the time. 
Right? I was, I was by no means any expert so just having the different 
perspectives. 
 
99 "Leslie DeGroat" (4016091648) 
00:13:58.589 --> 00:14:07.109 
That's that's why that's the why behind that I just having a different 
perspective so we don't we don't miss on some important clues. 
 
100 "Leslie DeGroat" (4016091648) 
00:14:07.494 --> 00:14:22.404 



And supporting people where I'm getting long winded. I'm sorry guys. 
Let's see, I still got it's about 15 minutes, but also, I don't want to 
stifle you from asking any questions. Please. If something comes up. And 
you think of something don't hesitate to to pop that into the chat or or. 
 
101 "Leslie DeGroat" (4016091648) 
00:14:22.709 --> 00:14:25.949 
Um, I think that's that's the process. Let's see. 
 
102 "Leslie DeGroat" (4016091648) 
00:14:27.419 --> 00:14:31.499 
Oh, I need to not just a 2nd. 
 
103 "Leslie DeGroat" (4016091648) 
00:14:33.479 --> 00:14:45.474 
Can't remember if I showed you the last slide, so why, why is the 
division of developmental disabilities initiating the process? Just like, 
just like, I said to identify risk and and try to support, uh, people as 
best. 
 
104 "Leslie DeGroat" (4016091648) 
00:14:45.474 --> 00:14:58.074 
We can and really we're obligated the center for Medicaid services or 
CMS. We're obligated to, um, uh, ensure that participant health and 
welfare or at the top of our priorities. 
 
105 "Leslie DeGroat" (4016091648) 
00:14:58.074 --> 00:15:03.384 
And that we're making sure that we're doing what we can to help people be 
healthy and. 
 
106 "Leslie DeGroat" (4016091648) 
00:15:03.479 --> 00:15:12.509 
Dave, and so this is a big part of that trying to keep us in line to 
where we're doing, what we're supposed to what we, what we promise that 
we're going to do. Um. 
 
107 "Leslie DeGroat" (4016091648) 
00:15:13.074 --> 00:15:25.374 
And let's see, so in information, as I said, it'll be in the system, and 
it'll be accessible electronically to just the identified team members, 
it's not going to be like everybody's going to be able to log in and look 
at other everyone's information. 
 
108 "Leslie DeGroat" (4016091648) 
00:15:25.614 --> 00:15:37.464 
It's just to the specific team members who on a need to know basis. It's 
not it's not going to be it's very protected by HIPPA. I just I want to 
emphasize that. That's we're very mindful of that too. 
 
109 "Leslie DeGroat" (4016091648) 
00:15:40.679 --> 00:15:48.239 
Go to the night now I'm going to go to the next slide. Um, there are 5 
categories that are in the screen itself. Um. 



 
110 "Leslie DeGroat" (4016091648) 
00:15:48.504 --> 00:16:02.304 
Under functional status, it talks about eating ambulating or walking, uh, 
transferring which, you know, means moving from a bed to a wheelchair or 
to the toilet, um, things of that nature. It covers that. 
 
111 "Leslie DeGroat" (4016091648) 
00:16:02.544 --> 00:16:14.244 
And it kinda talks about what kind of support and ask questions about 
what kind of support the person might need there. Then it has a behavior 
section, and it covers self harm aggression. 
 
112 "Leslie DeGroat" (4016091648) 
00:16:14.694 --> 00:16:18.024 
If a person takes medications for behavior, you probably. 
 
113 "Leslie DeGroat" (4016091648) 
00:16:18.239 --> 00:16:29.699 
Called psychotropic or psychiatric medications that's also factor 
factored in there because that does have some, you know, tend to have 
some a bit of risk associated with it. 
 
114 "Leslie DeGroat" (4016091648) 
00:16:30.834 --> 00:16:45.713 
Physiological that has to do with gastrointestinal. Maybe a person might 
have seizures that's factored in there and bowels, especially 
constipation, uh, Bell, obstruction, different things like that. It'll 
signal. 
 
115 "Leslie DeGroat" (4016091648) 
00:16:46.284 --> 00:16:51.264 
Things like that, because that can pose a, uh, increased risk for that 
person. So that falls under there. 
 
116 "Leslie DeGroat" (4016091648) 
00:16:51.594 --> 00:17:05.874 
And then safety has to do with falls or injuries things of that nature 
that's factored in and then frequency of services, that factors in if the 
person has to go see different specialists for different things. That's 
just not routine. 
 
117 "Leslie DeGroat" (4016091648) 
00:17:06.174 --> 00:17:09.144 
Or if they've had to go to the emergency room or the hospital. 
 
118 "Leslie DeGroat" (4016091648) 
00:17:09.864 --> 00:17:24.384 
The factors that in and so it factors in and it's got a logic built to 
it. And I'm telling you guys, I am not a technical person or ID or 
whatever, but they've built some logic into this to where it will come up 
in a way out. 
 
119 "Leslie DeGroat" (4016091648) 



00:17:24.384 --> 00:17:29.484 
All these risks, and it'll make a score overall score for the individual. 
 
120 "Leslie DeGroat" (4016091648) 
00:17:29.789 --> 00:17:38.609 
And it's been around for quite a few years it was developed in the 90 s 
and I believe 25 states are using it right now. 
 
121 "Leslie DeGroat" (4016091648) 
00:17:39.354 --> 00:17:53.424 
But Missouri has, we've built upon it that's where we, we, but we wanted 
to go a step further because, you know, it's not like, show me you show 
me the proof. In my opinion, it's like, show me we're showing what we can 
do with this and really, you know, do the best that we can. 
 
122 "Leslie DeGroat" (4016091648) 
00:17:53.544 --> 00:18:03.384 
So, we added those health support plans and some other features, because 
we thought, you know, we're gonna, we're gonna take it 1 better or 2 
better. We're gonna we're gonna do the best. We can get the best bang for 
everyone's buck. 
 
123 "Leslie DeGroat" (4016091648) 
00:18:04.109 --> 00:18:14.064 
So, um, the rating scale, each of the items that are rated, it has a kind 
of a scoring system where maybe they never have that issue. They haven't 
had in the past 12 months. 
 
124 "Leslie DeGroat" (4016091648) 
00:18:14.394 --> 00:18:23.424 
And then it goes all the way up to 4, which is that could be potentially 
life threatening or maybe it's something that life defining, which I take 
it as to mean. 
 
125 "Leslie DeGroat" (4016091648) 
00:18:23.424 --> 00:18:34.104 
It it, it, it changes your life or your life kind of has to adapt to 
whatever the issue might be or if it's caused a hospitalization. So it 
kind of balances. 
 
126 "Leslie DeGroat" (4016091648) 
00:18:34.109 --> 00:18:40.589 
That all these different scores to come up with a healthcare level and 
I'll show you what that looks like. 
 
127 "Leslie DeGroat" (4016091648) 
00:18:42.059 --> 00:18:45.539 
That's what the health care levels are. Um. 
 
128 "Leslie DeGroat" (4016091648) 
00:18:46.949 --> 00:19:00.354 
Ones and twos very, you know, low risk, you know, they, the person may 
have just, you know, not not too much health wise or behavioral wise, you 



know, going on just kind of routine, um, moderate risk or high moderate 
risk. 
 
129 "Leslie DeGroat" (4016091648) 
00:19:00.384 --> 00:19:02.064 
I found it fascinating because. 
 
130 "Leslie DeGroat" (4016091648) 
00:19:02.699 --> 00:19:12.354 
The moderate risk people, individuals who have that level, they may fly 
under the radar and you might, like, I had a nurse who's been using this, 
 
131 "Leslie DeGroat" (4016091648) 
00:19:12.354 --> 00:19:22.584 
she was in the pilot group and has been using this screening tool on 
individuals in her case load for about 2 years now, and she says it helps 
her not be complacent, like, you know, and and I, 
 
132 "Leslie DeGroat" (4016091648) 
00:19:22.704 --> 00:19:32.694 
I know that I've been guilty of it back in the past and I'm glad I'm 
learning because you might say, oh, that person. Oh, they've had that. 
They're doing fine. They do fine with it. 
 
133 "Leslie DeGroat" (4016091648) 
00:19:33.084 --> 00:19:39.174 
But, you know, what have you really looked at it? Have you really put 
supports in place to keep them at that level where they're stable? 
 
134 "Leslie DeGroat" (4016091648) 
00:19:39.534 --> 00:19:54.474 
I can't think of a good example right now, but that just resonates with 
me when that nurse said that, that, you know, she's like, it keeps me on 
my toes, because there might be things a person might overlook or just 
not think about because those 3 and 4 is, you know, they're just 
operating day to day, but, 
 
135 "Leslie DeGroat" (4016091648) 
00:19:54.474 --> 00:20:02.064 
you know, they have a lot of health issues that could be stabilized them. 
And then you have level 5 and 6, and those people have high risk and 
they're. 
 
136 "Leslie DeGroat" (4016091648) 
00:20:02.699 --> 00:20:13.979 
I alerted to yeah, they have maybe a lot of medical or behavioral needs 
and so you're, you know, you're spending a lot of time with them, trying 
to help them, you know, support them and help them be healthy and happy 
and safe. 
 
137 "Leslie DeGroat" (4016091648) 
00:20:13.979 --> 00:20:17.219 
So, this just really kind of points that out. 
 



138 "Leslie DeGroat" (4016091648) 
00:20:17.244 --> 00:20:31.494 
All right, so that we can, uh, support people better and I'll tell you 
why it's also important anyone who scores a level 3 or higher. Our 
regional office nurses will have a they'll come into play in this. 
 
139 "Leslie DeGroat" (4016091648) 
00:20:31.494 --> 00:20:45.744 
They'll, they'll do an outside review on things. Uh, we've got different, 
um, things put systems put in place to where different sets of eyes are 
looking to make sure that we're capturing what we need to capture. 
 
140 "Leslie DeGroat" (4016091648) 
00:20:46.229 --> 00:20:49.319 
To keep people safe and supported. 
 
141 "Leslie DeGroat" (4016091648) 
00:20:49.319 --> 00:20:52.439 
Let's see, let me go to the next slide. 
 
142 "Leslie DeGroat" (4016091648) 
00:20:52.439 --> 00:21:03.384 
You get a little windy here. All trials are gonna wrap it up soon. I'm 
sorry. Um, I enjoy talking about Hearst. Um, so the health support play. 
We kind of talked about it a little bit, and it's in this system. 
 
143 "Leslie DeGroat" (4016091648) 
00:21:03.384 --> 00:21:07.944 
We, I was in a work group and we worked on this created templates. 
 
144 "Leslie DeGroat" (4016091648) 
00:21:07.944 --> 00:21:19.644 
So that the people could go in and this, like, the either the support 
coordinator and the individual and their family and caregivers or if 
they're residential, it would be the RN that goes in. And enters it with. 
 
145 "Leslie DeGroat" (4016091648) 
00:21:19.949 --> 00:21:32.394 
The individuals and caregivers, direct support professional, that knows 
them well, and check off. What applies? Like, if they need someone to sit 
with them, while they eat and maybe they eat very fast and they're 
choking risks. 
 
146 "Leslie DeGroat" (4016091648) 
00:21:32.394 --> 00:21:46.284 
So, they do need someone to sit there and cue, em, to, uh, maybe choose 
slower, take a drink between bites things of that nature. It will spell 
it out for for, in this temp in this, uh, document. So, that way it'll be 
housed in the system. 
 
147 "Leslie DeGroat" (4016091648) 
00:21:46.284 --> 00:21:49.944 
But it could be printed off and use for training purposes. So people. 
 



148 "Leslie DeGroat" (4016091648) 
00:21:49.949 --> 00:21:53.909 
Know, just what they need to do to support the individual or keep them 
safe. 
 
149 "Leslie DeGroat" (4016091648) 
00:21:55.319 --> 00:21:58.619 
Um, let's see, I want to go to the next slide. 
 
150 "Leslie DeGroat" (4016091648) 
00:21:58.619 --> 00:22:02.849 
Okay, so and then, as I was talking about earlier. 
 
151 "Leslie DeGroat" (4016091648) 
00:22:02.849 --> 00:22:17.249 
Missouri kind of took it a little bit further and we created the health 
support plans and if a person has residential services, there, there are 
in we'll do their monthly documentation in the system. 
 
152 "Leslie DeGroat" (4016091648) 
00:22:17.274 --> 00:22:31.914 
And they'll also have what's called nursing delegations and that's like a 
task that is usually done by a nurse but the nurse weighs it out and 
thinks, okay can I, can this person be trained to do this in my place? 
 
153 "Leslie DeGroat" (4016091648) 
00:22:31.914 --> 00:22:43.404 
And can I monitor them and make sure that they're doing a good job so 
that that will be housed in the system there's also an enhanced training 
library. So any training that we do, it will stay in. 
 
154 "Leslie DeGroat" (4016091648) 
00:22:43.974 --> 00:22:47.094 
My library is full of trainings and anyone I do, it will stay in there 
and I could. 
 
155 "Leslie DeGroat" (4016091648) 
00:22:47.249 --> 00:22:48.599 
Back and look at it. 
 
156 "Leslie DeGroat" (4016091648) 
00:22:48.599 --> 00:22:59.874 
Plus I think this is really good and I'm very happy about it. They have 
an hour long 1 for any user who gets access and it's called the fatal 
5+1, which sounds kind of scary. 
 
157 "Leslie DeGroat" (4016091648) 
00:22:59.874 --> 00:23:13.314 
But there are 5, um, if you, if you detect it early or even, you can even 
prevent it but there are 5 common things that can cause a person to end 
up in the hospital or pass away. Sadly. 
 
158 "Leslie DeGroat" (4016091648) 
00:23:13.314 --> 00:23:18.594 



And then there's also +1 that, uh, people that they have added to this. 
added to this 
 
159 "Leslie DeGroat" (4016091648) 
00:23:18.599 --> 00:23:24.599 
The electability company created it, but it's things like dehydration 
seizures. 
 
160 "Leslie DeGroat" (4016091648) 
00:23:24.599 --> 00:23:39.054 
Sepsis, Bal, obstruction or constipation aspiration and choking and then 
the X, the extra 1 is gird or that gastro, esophageal reflux disease. It 
seems like just like just so many people have that in suffer from that. 
 
161 "Leslie DeGroat" (4016091648) 
00:23:39.354 --> 00:23:42.234 
So it talks about these 6 items. 
 
162 "Leslie DeGroat" (4016091648) 
00:23:42.779 --> 00:23:56.069 
And so, that way, we, they can all the, whoever gets the access to this 
can have that knowledge to be looking out for that. Cause. I mean, if we 
can prevent that, I mean, just think of how, you know, keep people out of 
a hospital. I mean, that wears a person down. 
 
163 "Leslie DeGroat" (4016091648) 
00:23:56.334 --> 00:24:07.734 
So, just getting an education out there and we're also trying to well, 
we're, we're doing it. We're not really trying, but it just seems like 
things take a little while, but there's an advanced training like that. 
 
164 "Leslie DeGroat" (4016091648) 
00:24:07.734 --> 00:24:20.544 
That's just for nurses that we're going to be deploying. So, the nurses 
who are in the system, looking at, you know, go into the residential 
service sites and and seeing about people, they'll have that advanced 
training. 
 
165 "Leslie DeGroat" (4016091648) 
00:24:20.544 --> 00:24:25.974 
So they'll have, it'll be bolstered and they'll be able to really pick up 
on things. Like there are things that. 
 
166 "Leslie DeGroat" (4016091648) 
00:24:26.069 --> 00:24:36.864 
I learned through my years of being in developmental disabilities nurse 
that I thought I knew and then, whenever I went through this training, I 
learn something every time you take and I tell ya. 
 
167 "Leslie DeGroat" (4016091648) 
00:24:37.164 --> 00:24:44.664 
So, it's a, I, I find it very valuable, and I'm excited that we're 
getting it to where more people can utilize it and help people. 
 



168 "Leslie DeGroat" (4016091648) 
00:24:46.104 --> 00:24:58.584 
Let's see, we're also incorporating person centered, thinking into what 
we're doing so it's about the person and it's with the person and it's 
not just us doing things for the person and not including them. We want 
the individuals. 
 
169 "Leslie DeGroat" (4016091648) 
00:24:58.584 --> 00:25:04.794 
We support to be included in it to be about, about them about them. Not 
without them. 
 
170 "Leslie DeGroat" (4016091648) 
00:25:05.099 --> 00:25:18.869 
And then another factor is the expanded clinical reviews, which I kind of 
talked about where the regional office nurses will do their a little 
extra review. Whenever people have a certain score, just to make sure we 
all have our ducks in a row. 
 
171 "Leslie DeGroat" (4016091648) 
00:25:19.824 --> 00:25:28.944 
Cause it's, it's a lot and, you know, a person's health no matter what 
you're doing. It's like, we're all a puzzle right? 
 
172 "Leslie DeGroat" (4016091648) 
00:25:28.944 --> 00:25:43.224 
So the more we can kind of get a hold on the, the different pieces to the 
puzzle, and and make sure we have supports in place the better, I think, 
okay, I'll try to get through this. I'm sorry, guys, data gathering. This 
is going statewide. 
 
173 "Leslie DeGroat" (4016091648) 
00:25:43.704 --> 00:25:48.594 
Right now people could come on in a voluntary basis support coordinators 
when their agencies. 
 
174 "Leslie DeGroat" (4016091648) 
00:25:48.869 --> 00:25:55.079 
They can start rating doing the screens with non residential waiver 
participants. Um. 
 
175 "Leslie DeGroat" (4016091648) 
00:25:55.104 --> 00:26:07.344 
Residential provider agencies can go ahead and start, uh, screening the 
people that they're supporting. Um, it goes mandatory in May. So I just 
want to let, you know, that next may in 2023 years ago it'll be mandatory 
for everyone. 
 
176 "Leslie DeGroat" (4016091648) 
00:26:07.344 --> 00:26:19.704 
And everyone will have had to have had a screen by that following year. 
So may of 2024. so I really, really I apologize. I've been talking your 
guys's heads off and not really. Um, let's see. 
 



177 "Leslie DeGroat" (4016091648) 
00:26:19.704 --> 00:26:24.744 
Oh, there's a question in the chats. see oh there's a question in the 
chats 
 
178 "Leslie DeGroat" (4016091648) 
00:26:27.384 --> 00:26:40.014 
Oh, is the 1st process going to ultimately replace the ISP since? It will 
host all of the person's information. That is an excellent question. I'm 
glad you, I'm glad whomever asked it. That is very a very good question. 
 
179 "Leslie DeGroat" (4016091648) 
00:26:40.254 --> 00:26:50.274 
The health information will replace the healthy living portion of the 
ISP. There will still be an ISP, but the healthy living section, it'll 
be, um. 
 
180 "Leslie DeGroat" (4016091648) 
00:26:50.519 --> 00:27:03.084 
Help or support plans as an attachment as well as a medication list and a 
diagnosis list it'll have all of that included, but it'll be just like, 
it won't have to be embedded in the but it will become a part of it. 
 
181 "Leslie DeGroat" (4016091648) 
00:27:03.354 --> 00:27:10.104 
I hope that answers your question, but that's an excellent question. 
Cause it, it all gets kind of confusing. Um. 
 
182 "Leslie DeGroat" (4016091648) 
00:27:11.064 --> 00:27:22.164 
I'm excited the more data we get through this system, I work in central 
office and I have a team, and we are able to look and see where the needs 
are and try to figure out, you know, 
 
183 "Leslie DeGroat" (4016091648) 
00:27:22.194 --> 00:27:36.594 
get a hold of trainings or or try to implement different things to just 
try to help people out there who are who are out there and, and and in 
person might need information on like, if there's a, this certain disease 
process is super common, 
 
184 "Leslie DeGroat" (4016091648) 
00:27:36.834 --> 00:27:40.404 
we can provide maybe some education or training or information on that. 
 
185 "Leslie DeGroat" (4016091648) 
00:27:40.944 --> 00:27:51.054 
Honestly, I think the sky is the limited at this point and so just, I 
just see as being able to do so many things to help people live the best 
lives that they can using this. 
 
186 "Leslie DeGroat" (4016091648) 
00:27:51.054 --> 00:28:05.004 



I just I, I'm very excited about it and we're pretty much on what we only 
have 2 minutes left and I apologize for. I didn't quite get through my 
slides, but there wasn't really here. I'll go ahead and click through. 
I'll come back anytime if you. 
 
187 "Leslie DeGroat" (4016091648) 
00:28:05.339 --> 00:28:16.829 
You guys want me, but I was just kind of looking at health care level 
distributions and we only have 243 people screen so far. But, uh, I, I, I 
thought that was interesting. There's only about. 
 
188 "Leslie DeGroat" (4016091648) 
00:28:16.829 --> 00:28:20.279 
3% that are scoring a 1. 
 
189 "Leslie DeGroat" (4016091648) 
00:28:20.664 --> 00:28:28.704 
And then about 15% scoring at 2, I really thought sixes there would be a 
lot of fives and sixes, which 5 is a good level there. 
 
190 "Leslie DeGroat" (4016091648) 
00:28:28.704 --> 00:28:36.234 
But, um, you see, there's a whole bunch there in the 3 and 4, which is 
the, um, the moderate, moderate risk level. level 
 
191 "Leslie DeGroat" (4016091648) 
00:28:36.539 --> 00:28:47.849 
And then I just kind of Parse it out, um, eating distribution people 
pretty much according to this, uh, most people need it, some kind of a 
support during eating. 
 
192 "Leslie DeGroat" (4016091648) 
00:28:47.849 --> 00:28:51.539 
There was, um, about 39% that didn't so over half. 
 
193 "Leslie DeGroat" (4016091648) 
00:28:51.539 --> 00:28:55.379 
All these over here needed some level of support with eating. 
 
194 "Leslie DeGroat" (4016091648) 
00:28:56.729 --> 00:29:10.224 
And then, as I said, you can the providers can start screening at any 
time. So I just wanted you all to be aware of it. And I'd be glad to talk 
more about it or answer questions. Um, I can put. Is it okay if I or do 
you put things in chat? 
 
195 "Leslie DeGroat" (4016091648) 
00:29:10.254 --> 00:29:14.124 
Here's what our website looks like. We have a website, um. 
 
196 "Leslie DeGroat" (4016091648) 
00:29:14.429 --> 00:29:19.199 
Uh, dedicated to the MO, helper screening tool project. 
 



197 "Leslie DeGroat" (4016091648) 
00:29:19.199 --> 00:29:30.479 
And, um, I don't know what's like, right on time I'll turn it over to 
you, Lisa. Thank you. And I'm sorry for running it run into the end 
there. Oh, no apology. Um. 
 
198 "Lisa Nothaus" (2424664064) 
00:29:30.479 --> 00:29:37.199 
Real quickly you have a, uh, an email address that if folks have 
questions, they can email you. 
 
199 "Lisa Nothaus" (2424664064) 
00:29:37.199 --> 00:29:40.649 
Or email to the inbox, and it will get answered correct? 
 
200 "Lisa Nothaus" (2424664064) 
00:29:40.649 --> 00:29:47.009 
The mode you do you I, I put that in the chat. 
 
201 "Leslie DeGroat" (4016091648) 
00:29:47.009 --> 00:29:52.319 
Oh, you got to throw up a stick of project in there project here. I, I'll 
put it hang on. 
 
202 "Leslie DeGroat" (4016091648) 
00:29:52.319 --> 00:30:06.749 
Okay, don't feel bad. I've done that before a 1Million times. Okay. Yeah. 
Please reach out with questions. And if you'd like to learn more about 
it, uh, just just let just you could reach out through that email. And my 
colleagues and I watched that email and we'll get right back to you. 
 
203 "Kat Craig" (3644450048) 
00:30:06.749 --> 00:30:19.049 
What you do have a questions just really quick yes. Or no asking the 
person is asking. Did you say this goes mandatory in May of 2023 or 2024? 
 
204 "Leslie DeGroat" (4016091648) 
00:30:19.049 --> 00:30:30.449 
Oh, it goes mandatory in May of 2023 and everyone will need to have been 
screened by 2024 May of 2024. so, 2023 is the starting date. 
 
205 "Lisa Nothaus" (2424664064) 
00:30:31.799 --> 00:30:41.489 
If that makes if this hope that was clear. Yeah. And I am, I don't know 
if you shared that already, but I'm going to go ahead and add in the. 
 
206 "Lisa Nothaus" (2424664064) 
00:30:41.489 --> 00:30:47.489 
Website the, the 1st page that we have on the Thank you. So there's that. 
 
207 "Lisa Nothaus" (2424664064) 
00:30:47.489 --> 00:30:50.669 
And if you will just advance to the next slide. 
 



208 "Lisa Nothaus" (2424664064) 
00:30:51.054 --> 00:31:04.584 
Oh, sure, sure. Yeah. And I'm thinking, we maybe need to fix that that 
email address there. I didn't even that's funny. I didn't catch it when I 
looked at the side. No problem. I probably probably the 1 that I'm the 1 
that did that. 
 
209 "Kat Craig" (3644450048) 
00:31:06.804 --> 00:31:09.924 
We, we had 1 more question pop up. 
 
210 "Leslie DeGroat" (4016091648) 
00:31:10.259 --> 00:31:13.559 
Oh, okay. Is it the individual. 
 
211 "Leslie DeGroat" (4016091648) 
00:31:13.559 --> 00:31:21.869 
Have a waiver service to get the rating. Yeah, it has to be the person 
has to have a waiver to get the rating. So yeah, that is a that is true. 
 
212 "Lisa Nothaus" (2424664064) 
00:31:22.949 --> 00:31:30.869 
Unless we will fix that on the PowerPoint that, um, cat will post on the 
webinar page. We'll fix that address. So that it's accurate. 
 
213 "Lisa Nothaus" (2424664064) 
00:31:30.869 --> 00:31:41.579 
Thank you. I apologize. I just click to the next 1. I just want to thank 
everybody for today and go ahead. And Mark your calendar for the next. 
 
214 "Lisa Nothaus" (2424664064) 
00:31:41.579 --> 00:31:48.449 
And webinar, which will be on November 22nd, which is going to be right 
before Thanksgiving. So. 
 
215 "Lisa Nothaus" (2424664064) 
00:31:48.449 --> 00:31:53.489 
Join us again 1230 to 1 on the 22nd of November. Thank you. Everybody. 
 
216 "Lisa Nothaus" (2424664064) 
00:31:53.489 --> 00:31:56.819 
Lots of good information. 
 
217 "Leslie DeGroat" (4016091648) 
00:31:56.819 --> 00:32:00.359 
Good thanks for having me you guys take care thanks. 
 
218 "Lisa Nothaus" (2424664064) 
00:32:00.359 --> 00:32:01.644 
Bye bye. 


