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1 "Kathleen Deppeler" (2855160320) 
00:00:00.000 --> 00:00:06.930 
Value based payment, we are going to go through how to enter the data for 
the. 
 
2 "Kathleen Deppeler" (2855160320) 
00:00:06.930 --> 00:00:18.445 
Tiered supports initiatives. So, uh, 1st, uh, just go over our agenda. 
Real quick. I'm gonna give a very, very brief overview of what the 
payment opportunities are. 
 
3 "Kathleen Deppeler" (2855160320) 
00:00:18.745 --> 00:00:31.825 
And then, uh, Rachel Matheny our research analyst is going to go over, 
uh, some red cap tips. And then we're going to provide an example data, 
entry demonstration. 
 
4 "Kathleen Deppeler" (2855160320) 
00:00:31.825 --> 00:00:36.925 
We're also going to reiterate the data collection timelines and share 
some resources. So that's our agenda. 
 
5 "Kathleen Deppeler" (2855160320) 
00:00:36.930 --> 00:00:38.610 
For today. 
 
6 "Kathleen Deppeler" (2855160320) 
00:00:39.205 --> 00:00:53.095 
So again, a very brief overview here, there's an opportunity for pay for 
reporting and so this looks like for every month that data is submitted 
on behalf of your agency. 
 
7 "Kathleen Deppeler" (2855160320) 
00:00:53.275 --> 00:01:07.585 
Then you can earn a payment for that. And for every month that you 
submit, you can, you will earn that payment, which is paid quarterly. So, 
for each month, within that quarter, the data was submitted by the 15th 
you would earn and that. 
 
8 "Kathleen Deppeler" (2855160320) 
00:01:08.065 --> 00:01:08.545 
that 
 
9 "Kathleen Deppeler" (2855160320) 
00:01:08.610 --> 00:01:12.240 
Would be paid on on a quarterly basis so there's. 
 
10 "Kathleen Deppeler" (2855160320) 
00:01:12.745 --> 00:01:24.775 
3 opportunities here are 3 types of data that you're going to enter. 
There's yearly data. That's big things that don't change very often like 
your policy and procedure documentation. 



 
11 "Kathleen Deppeler" (2855160320) 
00:01:24.775 --> 00:01:32.005 
So you're welcome to update that more than yearly. Um, if you made a big 
change or something like that to improve it. 
 
12 "Kathleen Deppeler" (2855160320) 
00:01:32.310 --> 00:01:37.650 
And you only have to submit that yearly and we'll continue to review it. 
 
13 "Kathleen Deppeler" (2855160320) 
00:01:37.650 --> 00:01:45.270 
As though it's as though that's your what you're currently using, then 
there's the quarterly. So in quarterly that looks like. 
 
14 "Kathleen Deppeler" (2855160320) 
00:01:45.270 --> 00:01:53.965 
Uh, data reports based on your monthly data, so evidence that you're 
aggregating those, the data and utilizing it for decision making. 
 
15 "Kathleen Deppeler" (2855160320) 
00:01:53.965 --> 00:02:06.205 
So, on a quarterly basis, you'll provide that aggregated data reports and 
then monthly, um, various data points around observations and, uh, the 
implementation activities happening. 
 
16 "Kathleen Deppeler" (2855160320) 
00:02:06.205 --> 00:02:15.205 
And you'll enter all of that in this, the in red cap, the other 
opportunity for a payment is for a level of implementation. And this is 
an opportunity. 
 
17 "Kathleen Deppeler" (2855160320) 
00:02:15.270 --> 00:02:26.130 
To be paid quarterly, based on the 3 levels of implementation there's 
high implementation, moderate implementation and low implementation. 
 
18 "Kathleen Deppeler" (2855160320) 
00:02:26.965 --> 00:02:39.295 
And you'll know going into this, you should, you are able to self score 
this we've provided the assessment guide and so that's available. 
 
19 "Kathleen Deppeler" (2855160320) 
00:02:39.565 --> 00:02:46.135 
Uh, so you can know you should know what you're going to score going into 
it and, um, and be able to. 
 
20 "Kathleen Deppeler" (2855160320) 
00:02:46.500 --> 00:02:57.150 
To self assess and again, all that's in redcap. So, red cap is the, the 
program that we're using to collect all of this. 
 
21 "Kathleen Deppeler" (2855160320) 
00:02:57.150 --> 00:03:05.820 



And it's secure it's really simple to use. We're going to again walk you 
through a visual demonstration of that here. 
 
22 "Kathleen Deppeler" (2855160320) 
00:03:05.820 --> 00:03:10.950 
And Rachel Matheny is here with me and she is going to talk to you talk 
about. 
 
23 "Kathleen Deppeler" (2855160320) 
00:03:10.950 --> 00:03:18.660 
Um, how to access the program as well as some great tips and tricks. 
 
24 "Kathleen Deppeler" (2855160320) 
00:03:18.660 --> 00:03:24.565 
For its usage. Hello? Everyone. 
 
25 "Racheal Matheny" (3299608832) 
00:03:24.595 --> 00:03:38.365 
So the access request can be done through clicking on the link, or you 
can go to the website link that she has here on the screen. It's a pretty 
simple process and I'll pull up an example. 
 
26 "Racheal Matheny" (3299608832) 
00:03:38.670 --> 00:03:53.130 
Okay. 
 
27 "Racheal Matheny" (3299608832) 
00:03:55.440 --> 00:04:02.850 
Kathleen is not allowing me to share it just had it popped up. But now 
so, give me a 2nd. 
 
28 "Kathleen Deppeler" (2855160320) 
00:04:06.270 --> 00:04:10.770 
Sorry, Rachel go ahead and try it now. 
 
29 "Racheal Matheny" (3299608832) 
00:04:11.515 --> 00:04:25.105 
Okay, there you go so when you click on the link, you're going to be sent 
to this little survey website, just fill it out. Pretty self explanatory. 
You'll give your contact information. Your phone number manager's name. 
 
30 "Racheal Matheny" (3299608832) 
00:04:25.435 --> 00:04:30.955 
You'll want to pick out your agencies provider, or your agency might have 
more than 1 provider. Org. 
 
31 "Racheal Matheny" (3299608832) 
00:04:31.289 --> 00:04:34.559 
Number you want to go with your. 
 
32 "Racheal Matheny" (3299608832) 
00:04:34.559 --> 00:04:47.819 



Provide an organization, the top level, if you do not see your provider 
or name on here, then you'll contact this email group and we'll be able 
to work through the troubleshooting we need and get your number on there. 
 
33 "Racheal Matheny" (3299608832) 
00:04:48.624 --> 00:04:52.314 
We asked for agency address agency, phone number, 
 
34 "Racheal Matheny" (3299608832) 
00:04:52.464 --> 00:05:07.434 
a little information on why you're requesting and then you just click on 
the different ones that you'll be reporting for the quarter after that 
you will add your signature submit and then the request will go to the 
team. There. 
 
35 "Racheal Matheny" (3299608832) 
00:05:07.434 --> 00:05:17.754 
Are 2 parts to your approval process so the 1st time you request your 
access, you're going to see 2 different emails you're going to 1st see an 
email that says you have access to the. 
 
36 "Racheal Matheny" (3299608832) 
00:05:17.819 --> 00:05:30.564 
Cap website, they'll tell you to log in and set up a password. It will 
give you your username after that you'll see an email for each different 
initiative saying that you can now access the initiative. 
 
37 "Racheal Matheny" (3299608832) 
00:05:30.924 --> 00:05:37.164 
So you might see quite a few different emails. But once you log in to the 
actual red cap process, um. 
 
38 "Racheal Matheny" (3299608832) 
00:05:37.499 --> 00:05:42.989 
It's pretty simple and you'll be able to see all of your information on 1 
platform. 
 
39 "Racheal Matheny" (3299608832) 
00:05:42.989 --> 00:05:48.689 
I think if anything, um. 
 
40 "Racheal Matheny" (3299608832) 
00:05:53.009 --> 00:05:57.839 
I think that's all for the access and then I'll have some tips after. 
 
41 "Racheal Matheny" (3299608832) 
00:06:02.459 --> 00:06:10.529 
Okay. 
 
42 "Racheal Matheny" (3299608832) 
00:06:10.529 --> 00:06:16.169 
Kathleen, do you want to pull up those tips and then I'll walk those 
through if you want? Sure. 
 



43 "Kathleen Deppeler" (2855160320) 
00:06:16.169 --> 00:06:26.819 
Can you make me the presenter again? There you go. 
 
44 "Kathleen Deppeler" (2855160320) 
00:06:26.819 --> 00:06:30.869 
Thank you. Okay, Rachel tips and tricks. 
 
45 "Racheal Matheny" (3299608832) 
00:06:34.824 --> 00:06:41.874 
Okay, so the grid cap system's pretty self explanatory, but sometimes 
people can get overwhelmed with the amount of options. There aren't when 
you log in. 
 
46 "Racheal Matheny" (3299608832) 
00:06:41.874 --> 00:06:50.154 
So, I want to put it together, just a little tips and tricks that you 
could refer back to when you are entering your data and you might get 
confused just to note. 
 
47 "Racheal Matheny" (3299608832) 
00:06:50.699 --> 00:06:55.259 
You're not going to be able to mess up your data. You're not going to be 
able to delete anything. So. 
 
48 "Racheal Matheny" (3299608832) 
00:06:55.259 --> 00:07:02.759 
Although there can be quite a few options to choose. I don't want you to 
feel like oh, if I click the wrong button, I'm going to, you know. 
 
49 "Racheal Matheny" (3299608832) 
00:07:02.759 --> 00:07:12.719 
Then other people's data or mess up something, you're not going to be 
only mess up anything. If you have any problems, just shoot us an email 
to that email group and we'll work on getting it for you. 
 
50 "Racheal Matheny" (3299608832) 
00:07:12.719 --> 00:07:19.259 
So, my 1st step is that your screen will not show all the options until 
you have. 
 
51 "Racheal Matheny" (3299608832) 
00:07:19.259 --> 00:07:23.849 
Enter your agency info so this is required because this will then. 
 
52 "Racheal Matheny" (3299608832) 
00:07:24.204 --> 00:07:36.114 
Create your record ID, and it is also used for your payment purposes. So 
we do not want you to send in any data without this information because 
then we won't be able to pay you out. 
 
53 "Racheal Matheny" (3299608832) 
00:07:36.504 --> 00:07:46.224 



So, once you hit the enter the agency information there and complete it 
all, you will then see your yearly reporting, quarterly or quarterly and 
monthly reporting, pop up under each quarter. 
 
54 "Racheal Matheny" (3299608832) 
00:07:49.889 --> 00:07:53.009 
Yeah. 
 
55 "Racheal Matheny" (3299608832) 
00:07:53.009 --> 00:07:58.079 
Okay, there's a lot of uploads in this tiered support. Um. 
 
56 "Racheal Matheny" (3299608832) 
00:07:58.404 --> 00:08:12.714 
And redcap kind of has a little bit of a limited options on the upload 
per question. So currently red cap will allow you to click, upload on 
each question that's needed, but it will only allow you to upload 1 file. 
 
57 "Racheal Matheny" (3299608832) 
00:08:12.984 --> 00:08:27.984 
So there's 2 ways. We can kind of work around this either. You can 
combine all your documents into 1 document and upload it because the 
sizing is very huge. So, if you're able to do that, that works, if you're 
not, we have put some. 
 
58 "Racheal Matheny" (3299608832) 
00:08:28.079 --> 00:08:32.129 
Additional upload area at the bottom of each reporting. 
 
59 "Racheal Matheny" (3299608832) 
00:08:32.129 --> 00:08:38.909 
Forms so then you can go down to the question that you need to upload the 
additional file and then add it to there. 
 
60 "Racheal Matheny" (3299608832) 
00:08:38.909 --> 00:08:43.139 
Another important thing is still remember. 
 
61 "Racheal Matheny" (3299608832) 
00:08:43.139 --> 00:08:47.369 
Always put your records in completed status when you are finished. 
 
62 "Racheal Matheny" (3299608832) 
00:08:47.369 --> 00:08:55.409 
It will not allow us to change your record once it's in there and we 
cannot move it to complete that status ourselves. 
 
63 "Racheal Matheny" (3299608832) 
00:08:55.409 --> 00:09:09.119 
And the only time it will go over to our reviewers is, if it is an 
completed status now, if you enter it and are forgetting to complete 
status, we will try to send out notification and reminders. 
 
64 "Racheal Matheny" (3299608832) 



00:09:09.119 --> 00:09:16.529 
So that we can get you to go back in and hit complete, but it will make 
your life a little easier. If you just hit completed on there. 1st. 
 
65 "Racheal Matheny" (3299608832) 
00:09:16.529 --> 00:09:19.919 
I think that's all I have. 
 
66 "Kathleen Deppeler" (2855160320) 
00:09:20.844 --> 00:09:29.574 
Thank you, Rachel. Those are great. So before we go into our 
demonstration of how to enter this data, I want to share a few resources 
that are available for you. 
 
67 "Kathleen Deppeler" (2855160320) 
00:09:29.574 --> 00:09:33.054 
So, there's a value base purchasing a website, 
 
68 "Kathleen Deppeler" (2855160320) 
00:09:33.264 --> 00:09:48.264 
and that has information about all the different incentives on it as well 
as this incentive table that has information about all the different 
incentives and an ongoing Q and a question and response document 
 
69 "Kathleen Deppeler" (2855160320) 
00:09:49.104 --> 00:09:49.854 
from questions. 
 
70 "Kathleen Deppeler" (2855160320) 
00:09:49.919 --> 00:09:56.129 
We've received throughout this process, so if you've got a question, 
that's a pretty good place to start looking for any answer. 
 
71 "Kathleen Deppeler" (2855160320) 
00:09:56.994 --> 00:10:04.644 
Additionally, red cap, Here's an overview of how to use redcap as well as 
how to enter the data in to red cap. 
 
72 "Kathleen Deppeler" (2855160320) 
00:10:04.644 --> 00:10:16.764 
So, what is red cap overview, and then a data entry overview and Rachel 
mentioned this email address earlier this is a dedicated email for your 
value based purchasing needs. 
 
73 "Kathleen Deppeler" (2855160320) 
00:10:16.764 --> 00:10:25.254 
So, if you're having any problems or have questions, this is where you 
can go to get support. And that is the end of my. 
 
74 "Kathleen Deppeler" (2855160320) 
00:10:26.129 --> 00:10:30.029 
4 point here and I'm going to switch gears. 
 
75 "Kathleen Deppeler" (2855160320) 



00:10:30.029 --> 00:10:37.529 
And share my desktop with you so that you can see what I did to prepare 
to enter this data. 
 
76 "Kathleen Deppeler" (2855160320) 
00:10:40.919 --> 00:10:49.769 
The very 1st thing I did was go to the website that value based 
purchasing website. 
 
77 "Kathleen Deppeler" (2855160320) 
00:10:52.169 --> 00:11:00.269 
And I looked in the resources and I grabbed the data sharing checklists, 
the tiered support data, sharing checklist. 
 
78 "Kathleen Deppeler" (2855160320) 
00:11:03.629 --> 00:11:15.209 
And I used this checklist and to answer all the questions and identify 
what documents I needed to provide as evidence here. So. 
 
79 "Kathleen Deppeler" (2855160320) 
00:11:15.209 --> 00:11:25.859 
I pulled this and here's my completed 1 that you're seeing. Um, so on 
here, I either have a numerical value that answers the question. 
 
80 "Kathleen Deppeler" (2855160320) 
00:11:25.859 --> 00:11:32.489 
So, in this case, the number of coaching observations that we pledged was 
19, um. 
 
81 "Kathleen Deppeler" (2855160320) 
00:11:32.489 --> 00:11:39.899 
And then, for documents, I identify that I have a file that is a. 
 
82 "Kathleen Deppeler" (2855160320) 
00:11:39.899 --> 00:11:45.479 
And then the name of that file, and I saved all of these files here. 
 
83 "Kathleen Deppeler" (2855160320) 
00:11:45.479 --> 00:11:50.549 
To the same location. So here is everything that I am going to need. 
 
84 "Kathleen Deppeler" (2855160320) 
00:11:50.549 --> 00:12:04.709 
All in 1 place, and that's a great thing to get support from your team. 
You know, you might not have access to all of this stuff, but you can use 
this checklist to make sure that you have all your documents. 
 
85 "Kathleen Deppeler" (2855160320) 
00:12:04.709 --> 00:12:11.789 
Ready to go all your information in 1 spot so that when you go into the. 
 
86 "Kathleen Deppeler" (2855160320) 
00:12:11.789 --> 00:12:21.269 



The form, you're prepared to answer all of the questions. So Here's 
here's the prep work that I did going into this. 
 
87 "Kathleen Deppeler" (2855160320) 
00:12:23.879 --> 00:12:36.959 
And now I'm ready to go into my, uh, the into the red cap I've already 
signed in Rachel, uh, showed us how to do that. So, I'm, I'm already to 
that point and I've gone to ad edit records. 
 
88 "Kathleen Deppeler" (2855160320) 
00:12:38.249 --> 00:12:50.429 
And I'm here, and I've actually started this previously so that I could 
have a better demonstration to show you. So remember Rachel mentioned 
that you won't be able to see these other. 
 
89 "Kathleen Deppeler" (2855160320) 
00:12:50.429 --> 00:12:56.519 
Opportunities until you complete this agency info and I've done that so 
I'm gonna open it here. So you can see what I did. 
 
90 "Kathleen Deppeler" (2855160320) 
00:12:56.519 --> 00:13:10.829 
I'm my contact name, as example, example, and I identified, you know, my 
phone number email, answered these questions. I also identified where 
we're providing services. 
 
91 "Kathleen Deppeler" (2855160320) 
00:13:10.829 --> 00:13:16.169 
So, we're providing services, um, in 2 regions and then I, um. 
 
92 "Kathleen Deppeler" (2855160320) 
00:13:16.794 --> 00:13:31.134 
Entered and then I identified where this data is submitted from. So, you 
know, I could say I'm providing services in central in Kansas City, but 
I'm only collecting data in Kansas City. We just want to know where the 
data's coming from. 
 
93 "Kathleen Deppeler" (2855160320) 
00:13:31.134 --> 00:13:36.564 
So, identify where you provide services. And then also where the data is 
submitted from. 
 
94 "Kathleen Deppeler" (2855160320) 
00:13:39.509 --> 00:13:47.573 
Uh, next we'd like to know if you're receiving consultation, just as a 
quick way to differentiate the data. 
 
95 "Kathleen Deppeler" (2855160320) 
00:13:47.573 --> 00:14:02.454 
And then Rachel mentioned earlier that we must commit must enter complete 
for this account. So, I also have identified this as complete, and I can 
go to save and exit form or save and go to next record for the sake of 
this demonstration. 
 



96 "Kathleen Deppeler" (2855160320) 
00:14:02.484 --> 00:14:06.384 
I'm going to go to save an exit forms. So I can see, um. 
 
97 "Kathleen Deppeler" (2855160320) 
00:14:06.719 --> 00:14:12.479 
What the next things that I'm that I'm working with, and since I went 
back in here, I need to, um. 
 
98 "Kathleen Deppeler" (2855160320) 
00:14:12.479 --> 00:14:19.559 
Provide a reason thinks I changed something, so I'm just going to say 
that I'm demoing and that's why I changed it. 
 
99 "Kathleen Deppeler" (2855160320) 
00:14:22.139 --> 00:14:35.039 
Okay, so now I'm in my form and, uh, you can see over here that I've got 
my, I'm, I'm open in my yearly. 
 
100 "Kathleen Deppeler" (2855160320) 
00:14:35.039 --> 00:14:42.329 
And if I wanted to see, um, status of everything that I'm doing. 
 
101 "Kathleen Deppeler" (2855160320) 
00:14:42.329 --> 00:14:49.229 
I can go back here. 
 
102 "Kathleen Deppeler" (2855160320) 
00:14:52.019 --> 00:14:57.599 
And, like, Rachel said, I can't mess anything up. So if you end up in a 
spot, that looks weird. 
 
103 "Kathleen Deppeler" (2855160320) 
00:14:57.599 --> 00:15:02.939 
You can go back there to the ad, edit records and and start over. 
 
104 "Kathleen Deppeler" (2855160320) 
00:15:03.354 --> 00:15:17.994 
So, we know I finished my agency info and now for the sake of 
demonstration, I'm going to go to this yearly 1 because what I'd really 
like to show everyone is how to upload the data. And then, what kind of 
comments to write in the boxes. 
 
105 "Kathleen Deppeler" (2855160320) 
00:15:18.174 --> 00:15:21.384 
So that your reviewer is able to. 
 
106 "Kathleen Deppeler" (2855160320) 
00:15:21.719 --> 00:15:25.139 
Uh, review the things that you'd like them to. 
 
107 "Kathleen Deppeler" (2855160320) 
00:15:25.139 --> 00:15:36.599 



Okay, so here are all of the questions that I need to answer and here's 
that nice extra upload field down here that Rachel mentioned. 
 
108 "Kathleen Deppeler" (2855160320) 
00:15:36.599 --> 00:15:47.129 
I'm just going to start here at the top, and as I answer these questions, 
I'm going to be provided with additional questions. So if I were to say, 
no. 
 
109 "Kathleen Deppeler" (2855160320) 
00:15:47.129 --> 00:15:54.389 
Our agency value system, implementation, expectations, outlined in policy 
and procedure. If I don't have that in place. 
 
110 "Kathleen Deppeler" (2855160320) 
00:15:54.389 --> 00:16:07.139 
It's just a simple no, and and I am going to move on to the next 
question. However, I do have that in place. So I'm going to say yes and 
then I've been provided an additional question and do, uh. 
 
111 "Kathleen Deppeler" (2855160320) 
00:16:07.139 --> 00:16:15.629 
Do you have shared values a shared values policy and procedure? I do. I 
yes, I do. And now it wants me to upload them and remember. 
 
112 "Kathleen Deppeler" (2855160320) 
00:16:16.464 --> 00:16:23.124 
I know exactly where to go because I have already filled out all of this 
form and I'm on my annual, 
 
113 "Kathleen Deppeler" (2855160320) 
00:16:23.124 --> 00:16:36.504 
the yearly things and so the policy and procedure outlining my shared 
values is on page 4 of my policy and procedure document that I have 
shared in a central place ready to go. 
 
114 "Kathleen Deppeler" (2855160320) 
00:16:36.809 --> 00:16:40.769 
So, I'm going to go ahead and go to file upload. 
 
115 "Kathleen Deppeler" (2855160320) 
00:16:40.769 --> 00:16:47.459 
Choose file and then I'm going to find my, my policy and procedure. Here. 
It is. 
 
116 "Kathleen Deppeler" (2855160320) 
00:16:47.459 --> 00:16:57.479 
And I know it's on page 4, because I was prepared with that document. So 
I'm going to say, yes upload. It was successfully uploaded. And now I'm 
going to enter here. 
 
117 "Kathleen Deppeler" (2855160320) 
00:16:57.479 --> 00:17:09.419 



The page number, because that's going to make it much easier for my 
reviewer, not to go through the 20 pages of my process and procedures and 
just go directly to, um. 
 
118 "Kathleen Deppeler" (2855160320) 
00:17:11.219 --> 00:17:14.339 
Document so policy and procedure page 4. 
 
119 "Kathleen Deppeler" (2855160320) 
00:17:14.339 --> 00:17:27.239 
I'm going to write in my notes section here I can keep moving on. So, 
again, when I say, yes, I'm likely going to be provided with an 
additional drop down if I need to provide some evidence of that. 
 
120 "Kathleen Deppeler" (2855160320) 
00:17:28.824 --> 00:17:35.514 
Are the shared values displayed? Yes. How many service locations do I 
have? I have 4. 
 
121 "Kathleen Deppeler" (2855160320) 
00:17:35.574 --> 00:17:47.274 
that includes my 3 and my office and again, we're only providing data 
here about the, for the payments for that's specific to services. So. 
 
122 "Kathleen Deppeler" (2855160320) 
00:17:49.644 --> 00:18:03.084 
That's the data that we're looking for. Do you have values matrix for the 
agency? Yes, I do. And now it wants me to upload that and again, I could 
reference if I need to, I can reference this file that I have ready to 
go. 
 
123 "Kathleen Deppeler" (2855160320) 
00:18:03.414 --> 00:18:06.384 
I'm looking for my picks matrix. Mm. Hmm. 
 
124 "Kathleen Deppeler" (2855160320) 
00:18:09.329 --> 00:18:13.469 
So, now I'm going to upload the file, choose file. 
 
125 "Kathleen Deppeler" (2855160320) 
00:18:14.879 --> 00:18:18.239 
Going to find my picks matrix. 
 
126 "Kathleen Deppeler" (2855160320) 
00:18:21.059 --> 00:18:25.019 
You go open upload. 
 
127 "Kathleen Deppeler" (2855160320) 
00:18:30.869 --> 00:18:37.349 
I'm gonna make a note here because it says that I must provide a value. 
So, in order not to. 
 
128 "Kathleen Deppeler" (2855160320) 
00:18:37.349 --> 00:18:48.269 



There's a little ding here my note and I'm just going to keep answering 
these questions. Now. Here's an interesting 1. this one's asking me to 
upload. 
 
129 "Kathleen Deppeler" (2855160320) 
00:18:48.269 --> 00:18:51.299 
Um, the photos that. 
 
130 "Kathleen Deppeler" (2855160320) 
00:18:51.744 --> 00:19:05.694 
Of my matrix posted in homes and in the office and so I have combined all 
of those like Rachael suggested into 1 document so that I don't have to 
upload 5 separate ones. I can just upload 1. 
 
131 "Kathleen Deppeler" (2855160320) 
00:19:05.694 --> 00:19:06.804 
so I'm going to go here. 
 
132 "Kathleen Deppeler" (2855160320) 
00:19:07.049 --> 00:19:10.079 
And upload my file that I've already put together. 
 
133 "Kathleen Deppeler" (2855160320) 
00:19:15.149 --> 00:19:18.839 
Choose file, find it. 
 
134 "Kathleen Deppeler" (2855160320) 
00:19:19.919 --> 00:19:26.039 
Upload there we go. 
 
135 "Kathleen Deppeler" (2855160320) 
00:19:26.039 --> 00:19:34.889 
And I'm just going to keep doing the same process over and over until I 
of up successfully uploaded all of my documents. 
 
136 "Kathleen Deppeler" (2855160320) 
00:19:34.889 --> 00:19:40.439 
After I do that, I'm going to be provided this test station that says 
that, um. 
 
137 "Kathleen Deppeler" (2855160320) 
00:19:40.439 --> 00:19:50.669 
I am who I am, but this is all accurate data and then once I'm done, I'm 
going to save and exit and. 
 
138 "Kathleen Deppeler" (2855160320) 
00:19:50.669 --> 00:19:59.189 
And when you go back in, it's going to ask you for a reason to change. So 
just provide your reason. And it will allow you to save that. 
 
139 "Kathleen Deppeler" (2855160320) 
00:20:11.399 --> 00:20:18.479 
So, I'm going to do that same thing for the yearly and quarterly. And 
then also for my monthly. 



 
140 "Kathleen Deppeler" (2855160320) 
00:20:18.479 --> 00:20:27.839 
That's all very much the same. So if I say, no, that's the end of it if I 
say, yes, I likely have additional questions that I need to answer. 
 
141 "Kathleen Deppeler" (2855160320) 
00:20:44.309 --> 00:20:58.199 
And same thing here is the monthly portion of this form this monthly 
portion has a lot more enter, enter the numeric values. And again, I have 
them. All right here. Ready to go. 
 
142 "Kathleen Deppeler" (2855160320) 
00:20:58.199 --> 00:21:06.149 
Um, that would be in the monthly column, and I have all the, the data 
points that I need to enter my meeting dates, et cetera. 
 
143 "Kathleen Deppeler" (2855160320) 
00:21:06.149 --> 00:21:09.989 
Ready to go so that I can enter them. 
 
144 "Kathleen Deppeler" (2855160320) 
00:21:09.989 --> 00:21:19.979 
So, utilizing this data share checklist really helped me prepare to do 
this, um, and made it so that I could also have the contributions of. 
 
145 "Kathleen Deppeler" (2855160320) 
00:21:19.979 --> 00:21:25.649 
Of my agency team and make sure that I'm providing the the best. 
 
146 "Kathleen Deppeler" (2855160320) 
00:21:27.089 --> 00:21:35.459 
In complete data, and then again, Rachel mentioned that none of this is 
done until I go down here and here. 
 
147 "Kathleen Deppeler" (2855160320) 
00:21:35.459 --> 00:21:40.349 
Identify that it's complete and once that's identified as complete. 
 
148 "Kathleen Deppeler" (2855160320) 
00:21:40.349 --> 00:21:49.709 
Then the reviewer will be able to go in and do their sections. Now you're 
able to see the reviewer questions. So, um. 
 
149 "Kathleen Deppeler" (2855160320) 
00:21:49.709 --> 00:21:53.369 
You are able to go in here and and, um. 
 
150 "Kathleen Deppeler" (2855160320) 
00:21:53.544 --> 00:22:01.554 
Look at the tool that's posted in there for you as well as, um, the 
points associated with each. 
 
151 "Kathleen Deppeler" (2855160320) 



00:22:01.554 --> 00:22:12.294 
So the reviewer will review the documentation that's provided they'll say 
yes or no and as they identify guesses, you'll earn points. Um. 
 
152 "Kathleen Deppeler" (2855160320) 
00:22:14.129 --> 00:22:19.289 
As you go and it'll tally it up. So you can also go in here and look at 
all of the. 
 
153 "Kathleen Deppeler" (2855160320) 
00:22:19.289 --> 00:22:24.449 
Reviewer questions that will be asked based on the evidence that you 
submit. 
 
154 "Kathleen Deppeler" (2855160320) 
00:22:26.339 --> 00:22:30.989 
Additional tools here at your disposal. 
 
155 "Kathleen Deppeler" (2855160320) 
00:22:30.989 --> 00:22:43.319 
Are a direct link to the value based purchasing website over here in 
project bookmarks on the far left you'll see the value based purchasing 
website. You can click on it'll take you right there. 
 
156 "Kathleen Deppeler" (2855160320) 
00:22:43.319 --> 00:22:53.609 
There's that also take you to the assessment guide so that you can again 
do that self assessment and know what your score is going to be going 
into this. 
 
157 "Kathleen Deppeler" (2855160320) 
00:22:53.609 --> 00:23:02.669 
So, here's the assessment guide with the various questions that are being 
asked, the evidence that you're asked to submit based on to. 
 
158 "Kathleen Deppeler" (2855160320) 
00:23:02.669 --> 00:23:13.379 
To prove your response to the question and then what the the reviewer is 
going to ask about what's provided and that's how they'll score. 
 
159 "Kathleen Deppeler" (2855160320) 
00:23:13.379 --> 00:23:19.589 
And identify your agency's level of implementation. Now, the last thing 
here. 
 
160 "Kathleen Deppeler" (2855160320) 
00:23:19.589 --> 00:23:23.969 
Rachel sent you a couple of screenshots from this, but she also has the. 
 
161 "Kathleen Deppeler" (2855160320) 
00:23:23.969 --> 00:23:31.169 
Red cap reporting guide here for you and this is a great little walk 
through specific to tier supports. 
 



162 "Kathleen Deppeler" (2855160320) 
00:23:31.169 --> 00:23:37.049 
Um, that walks you from log in all the log in screen. 
 
163 "Kathleen Deppeler" (2855160320) 
00:23:37.049 --> 00:23:44.219 
Identifying what projects you're looking for you're looking for tiered 
supports show you how to add a new record. 
 
164 "Kathleen Deppeler" (2855160320) 
00:23:44.219 --> 00:23:49.919 
And this will just walk you straight through, uh, the completion of this 
form. 
 
165 "Kathleen Deppeler" (2855160320) 
00:23:49.919 --> 00:24:03.209 
So reporting the provider attestation additional reporting, so, moving 
between the yearly quarterly and monthly entries and then. 
 
166 "Kathleen Deppeler" (2855160320) 
00:24:03.209 --> 00:24:07.769 
It has this is this resource here a link right here to the. 
 
167 "Kathleen Deppeler" (2855160320) 
00:24:07.769 --> 00:24:17.639 
Email address that you can send any questions or support needs that you 
have, uh, regarding the data entry as you go. 
 
168 "Kathleen Deppeler" (2855160320) 
00:24:18.809 --> 00:24:24.779 
So, again, all the support tools are over here in project, bookmarks is 
are available. 
 
169 "Kathleen Deppeler" (2855160320) 
00:24:26.039 --> 00:24:40.824 
For you, you'll be able to see or are you able to enter, have the 
opportunity to enter after you complete your agency info then these will 
become available to you. 
 
170 "Kathleen Deppeler" (2855160320) 
00:24:42.234 --> 00:24:50.544 
You'll need to hit complete. Once you hit complete. That will queue the 
dmhc reviewer that your data is available for review. 
 
171 "Kathleen Deppeler" (2855160320) 
00:24:53.759 --> 00:24:58.499 
And that completes our demo. 
 
172 "Kathleen Deppeler" (2855160320) 
00:24:58.499 --> 00:25:09.659 
Of how to enter in red cap and submit your evidence for your level of 
implementation assessment and your monthly. 
 
173 "Kathleen Deppeler" (2855160320) 



00:25:11.784 --> 00:25:23.334 
Reporting and there's a few questions in the chat box we're gonna provide 
an, but there's a couple that I think I can answer. 
 
174 "Kathleen Deppeler" (2855160320) 
00:25:23.574 --> 00:25:37.614 
1 is this is a reminder that this is specific to providers, not group 
homes or any other services just simply providers. 
 
175 "Kathleen Deppeler" (2855160320) 
00:25:37.944 --> 00:25:38.634 
Um. 
 
176 "Kathleen Deppeler" (2855160320) 
00:25:44.159 --> 00:25:47.669 
Uh, and then. 
 
177 "Kathleen Deppeler" (2855160320) 
00:25:49.469 --> 00:25:53.759 
Another question about uploading policies, you can, you can. 
 
178 "Kathleen Deppeler" (2855160320) 
00:25:54.054 --> 00:26:07.434 
The question was, when you upload the policies, do we want your entire 
manual or can you upload a single policy? You are you can do either 
whichever is easier for you if you do choose to upload your entire 
manual. 
 
179 "Kathleen Deppeler" (2855160320) 
00:26:07.764 --> 00:26:13.554 
Please be specific about what page? Number the specific policy that's 
being requested. 
 
180 "Kathleen Deppeler" (2855160320) 
00:26:13.859 --> 00:26:19.199 
It's on That'll help the reviewer, um, complete their review. 
 
181 "Kathleen Deppeler" (2855160320) 
00:26:20.334 --> 00:26:34.404 
And then when you're starting to use redcap, the question is when you're 
starting to use red cap well, we have to start with annual and quarterly 
before we can do monthly. And the answer is no, you can do any of those 
in whichever order. 
 
182 "Kathleen Deppeler" (2855160320) 
00:26:34.674 --> 00:26:35.364 
Um. 
 
183 "Kathleen Deppeler" (2855160320) 
00:26:35.699 --> 00:26:38.999 
Works for you, you can navigate between them. 
 
184 "Kathleen Deppeler" (2855160320) 
00:26:43.374 --> 00:26:58.014 



Okay, those are the questions I see in the chat box and we'll provide 
again provide an, and there's a couple more intricate questions that the 
panelists got that we will include in the. 
 
185 "Kathleen Deppeler" (2855160320) 
00:26:59.429 --> 00:27:01.584 
Along with responses. 
 
186 "Kathleen Deppeler" (2855160320) 
00:27:29.429 --> 00:27:33.059 
Are you doing Kathleen? 
 
187 "Kat Craig" (1600632576) 
00:27:33.059 --> 00:27:39.539 
Yes, I am going to grab the website and put it in the chat box just for 
ease. 
 
188 "Kat Craig" (1600632576) 
00:27:39.539 --> 00:27:40.829 
Okay. 


