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Introductions

Chief Behavior Analyst

Lucas Evans
Eastern Region

ABA - Melantha Witherspoon
ISC - Cindy Hanebrink

Central Region

ABA - Syn McDonald
ISC - Chad Reyes
Western Region

ABA - Rita Cooper
ISC - Kay Hamblin




General Reminders 4R
e More than Compliance \%&

e Moving to the level of
capacity building that
has been developed, and
continues to be
developed, at Tier 1 and
Tier 2 of the MITSS Teams
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Training and Development

e Ethics for LBAs and LaBAsS: Focus on
Section 2 of the Ethics Code - 4/1/23 -
10:00 AM —=Noon

o Ethics in Addressing Sexual Behaviors -
4/14/23 - 10:00 AM —Noon

e« The Art of Consulting - 4/15/23 - 10:30 AM -
12:30 PM




Training and Development

e Behavioral Diagnostics: Translating Critical
Variables in to Effective Treatment - 4/19/23
- 2:.30 PM-4:30 PM

e Health, Sports, and Fitness: Application of Behavior
Analysis to Promote Wellness and Athlete
Performance - 4/20/23 - 10:00 AM - 12:00 PM
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* A Model for Supervision of ABA Interns &
BCBA - 4/21/23 - 2:00 PM-4:00 PM

* Getting Wise about Internet Restrictions:
Why to Set Limits and How to Fade
Restrictions Responsibly - 4/22/23 - 10:30
AM —12:30 PM




Behavior Support

Review Committee

PERSON-CENTERED-INTEGRITY-CONTINUOUS LEARNING-
SCIENTIFIC APPROACH-SUSTAINABILITY

Behavior Support
Review Committee

Helping teams build better plans for better lives for the
individuals supported who are at risk for
less than positive outcomes

For more information - Email BSRC@dmh.mo.gov

2ND TUESDAY OF 3RD THURSDAY OF
THE MONTH

R

JOIN WEBEX NOW JOIN WEBEX NOW

HTTPS://OMH.MO.COV/DEV-DISABILITIES/TIERED-SUPPORTS
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Behavior Support

Review Committee

g The Basicsof the
TERED 4 Behawpr Support Rev‘e“.n’ ‘3

S e Tier3
wmm Somimittee ‘Behavior Analysis Team

What is Behavior Support Review Committee?

The Behavior Support Review Committee is the Divisions' way to provide
support to teams across the state who provide services to individuals
exhibiting complex needs through clinical consultation and follow-up
coaching. The overall goal is to promote the implementation of best practice
strategies leading to greater independence and an enhanced quality of life.

& Who is the Behavior Support Review Committee?

It consists of the following:
e Three regional licensed behavior analysts who function as the chairpersons
of the committee along with three Intensive Systems Consultants
* A member or members of the provider community licensed to practice
applied behavior analysis or working towards licensure
e Other professionals as necessary to review the information and provide
feedback

When does the Behavior Support -
Review Committee Meet?

2nd Tuesday of the month in the morning, JOIN HE
reviewing plans at 9:00, 10:15 and 11:30 - ‘w
3rd Thursday of the month in the afternoon,
reviewing plans at 1:00, 2:15 and 3:30 - M
Special Sessions are scheduled as necessary

" How is an Individual's team selected to attend
the Behavior Support Review Committee?

Required attendance is based on any of these criteria: N
* Significantly Challenging Behavior

Reactive Strategy Threshold being met

Having Psychotropic Medication or PRN used for behavior control

Referrals - self or other

Prohibited Procedures are used

Receiving Intensive Therapeutic Residential Habilitation Se;vzi(c)gss /&
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Q) For more information contact: BSRC@DMHMO.GOV




Behavior Support
Review Committee

‘Behavior Analysis Team . ¥

& o

What factors identify the need to attend the .
Behavior Support Review Committee? o

Required attendance is based on any of these criteria:
« Significantly Challenging Behavior
Reactive Strategy Threshold being met
Having Psychotropic Medication or PRN used for behavior control
Referrals - self or other
Prohibited Procedures are used
Receiving Intensive Therapeutic Residential Habilitation Services

Attendance Notification

« Based on CIMOR information and support from the Identified Points of Contact for
the Regional offices
o Sent as Calendar Invite with attachments

[ * Letter

| « Identifies the criteria/basis for need to attend

« Outlines expectations for required materials and attendance
= Case Review Form

o Reminder sent through out the process based on responsiveness of teams and
team needs

Meeting Day
All Team Members should attend

.
e Log on the designated day and time from the link in the calendar invitation
« Welcome
.
.

Set Expectations

Introductions O
o Committee Members
o Team

Summary Presentation

o Current status of the individual and the situation
« Open Dialogue N
Recommendations

After the Meeting (5.

¢ Summary Sent
« Action Plan Template sent with the Summary Action Steps
/\
22023 /==

« ISC/ABA Follow-up coaching and support
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@ For more information contact: BS




Behavior Support

Review Committee

What to expect as a Committee ~ TZTm
. Member with the Behavior Support (il Ti
SUPPORTS A ReVIGW nittee Tier 4

Behavior Analysis Team ¥

\"Who can be a Committee Member for the Behaviou:
Support Review Committee?

Committee members are volunteers from educational institutions and community
settings who are certified in Applied Behavior Analysis or working toward
BCBA/BCaBA certification under a Licensed Behavior Analyst.

Behavior Support Review Committee Member
Responsibilities
WHEN FIRST BEGINNING THE COMMITTEE MEMBER JOURNEY
o |dentifying availability for participation
= Accept Calendar Invitation for Participation
o Contact Committee Chair to complete as identified and necessary

= Volunteer screening
= Required trainings

MEETING PREPARATION
o Receive REDACTED plan information seven days prior to the meeting date
o Review plan information
= ISP and BSP if one is available
« Complete the BSP Checklist, only if a BSP is being reviewed
o Return the BSP Checklist approximately three business days prior to the
meeting
°
MEETING ATTENDANCE
/Q o During the meeting the Committee members will
%\ \ = |dentify who they are, the organization they are from and their role when
\\{é} » Ask clarifying questions and provide recommendations
o Committee member will notify chairperson when they cannot attend scheduled meeting
and the committee member will notify chairperson when they need to step down from
mmittee

thec o
When does the Behavior Support -
Review Committee Meet? sEbE) Beee N
nd Tuesday of the month in the morning,
’ revTiewi:gyplar:Qat 9:OOL,?O:1EEand 1]:30-9 JOIN HERE

3rd Thursday of the month in the afternoon,

reviewing plans at 1:00, 2:15 and 3:30 - JOIN HERE
Special Sessions are scheduled as necessary ~— 29023

Q) For more information contact: BSRC@DMHMO.GOV
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Co

Planning

e Coaching is a process that aims to
Improve performance and focuses on
the ‘here and now’ with application to

C

aching and Action

evelop capacity for the system within

the Team - SC, Provider, Guardian etc

* The Coach is not a ‘coach as expert’ in all things

b

ut, instead, the coach is a facilitator of process.

* The Coach is helping the team to improve their own
performance: in other words, helping them to
develop better systems.



Coaching and Action
Planning

e Action Planning is turning your vision

into reality. And what’s your best way to avoid
challenges and problems during this journey.

e An action plan generally would include:
o A description of the goal to be achieved
o Tasks/ steps that need to be carried out to reach the
oal
0 I%eople who will be in charge of carrying out each task
° When will these tasks be completed (deadlines and
milestones)
o Resources needed to complete the tasks

°© Measures to evaluate progress



https://creately.com/diagram/example/hmzi0p1p1/description-of-existing-system

Coaching and Action
Planning

e Coaching and Action Planning occurs at

various levels and in various ways within the I\/ITSS
Team

* Coaching and Action Planning related to the Tier 3
team may occur for these areas:

° Behavior Support Review Committee
° Prohibitied Procedures
o Related to Specific Workshops
" |.E. SCP Workshop
° Related to Specific Process



Upcoming Events

« BSRC
0 4.,11.2023 & 4.20.2023
o Safety Crisis Plan Training Workshop
0 4.4.2023 & 4.18.2023
e Prohibited Practice WebEx & Workshop

- Coming in April/May

e Clinical Conceptualization
Workshops
0 5.9.2023
0 5.12.2023
0 5.16.2023
0 6.6.2023
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Questions and
Answers
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