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Virtual Coaching

Virtual Coaching is an ideal training for organizational coaches, supervisors, and
leadership who want to implement best practice coaching systems.

Join the Positive Support Consultants in practicing important coaching skills. Each
session will focus on one of the following topics:
» Positive/negative observations
« Providing performance feedback to staff
 Utilizing competency checklists
o Performing shared observations
» Practicing Tools of Choice skills
Prior to the webinar, please review the following videos:
» Coaching: Supervising Using Best Practices
« Data Collection — Positive: Negative Observations

Presenters

Katherine Earll - Coaching Supervisor
Maslyn Allen - Positive Support Coach
Finn Roberts - Positive Support Coach
Sarah Vanderslice - Positive Support Coach

Target Audience: Everyone interested in learning more about enhancing their
organizational coaching system.

August 13, 2024 Positive/Negative Observations Registration
10:00 - 11:00
August 20, 2024 Competency Reaqistration
2:30 - 3:30
August 27, 2024 Feedback Reqistration
10:00 - 11:00
September 5, 2024 Tools of Choice Skills Reaqistration
2:30 - 3:30
September 12, 2024 Competency Reaqistration
2:30 - 3:30



https://urldefense.com/v3/__https:/www.youtube.com/watch?v=VmqLSewrh1M__;!!EErPFA7f--AJOw!DjfehUbw7J88bRliVupsjf1bntx07U7KES9W0eTd8nhD9WjlFlaG-pKnFDB3R1dDXQyfWzXN8IzP-Wy0vMbk2_o7Ww$
https://urldefense.com/v3/__https:/www.youtube.com/watch?v=1D4v4d11k6Q__;!!EErPFA7f--AJOw!DjfehUbw7J88bRliVupsjf1bntx07U7KES9W0eTd8nhD9WjlFlaG-pKnFDB3R1dDXQyfWzXN8IzP-Wy0vMbeVcYCFA$
https://stateofmo.webex.com/weblink/register/r0290b6bf7d94553e30c14be34f8fea16
https://stateofmo.webex.com/weblink/register/r0d5986785f986339663c6a6455d556e4
https://stateofmo.webex.com/weblink/register/ra65878925236bf00fbfb5542a8162bc4
https://stateofmo.webex.com/weblink/register/r9462bb362a99bd58ceb41c2904757f85
https://stateofmo.webex.com/weblink/register/r7f517c6e3929d8b01ca66b15e4c6fa91

September 19, 2024
2:30 - 3:30

Feedback

Reaqistration

September 26, 2024
2:30 - 3:30

Positive/Negative Observations

Registration



https://stateofmo.webex.com/weblink/register/r0d43f6ad6a29a0ba9be16553f13a990b
https://stateofmo.webex.com/weblink/register/rccef1de7db031ddd554d101a3f142efa

